
CITY OF MERCER ISLAND 
CITY USE ONLY 

PROJECT NO. RECEIPT NO. FEE 
COMMUNITY PLANNING & DEVELOPMENT    
9611 SE 36TH STREET | MERCER ISLAND, WA 98040 

Date Received: PHONE: 206.275.7605 | www.mercerisland.gov 

 Received By: 

DEVELOPMENT APPLICATION  
A Development Application form is required to be completed for any land use project within the City of Mercer 
Island. Additional supplemental information for each specific land use permit requested is required. See below 
for land use permits and associated permit forms. 

PROPERTY INFORMATION 

Property Address:  

Parcel Number(s):  

Gross Lot Area(s):  

Net Lot Area(s):  

Zone:  

Shoreline Environment Designation:  
(if located within 200 feet of Lake Washington) 

 Urban Residential 
 Urban Park 

CRITICAL AREAS ON PROPERTY 

GEOLOGICALLY HAZARDOUS AREAS WATERCOURSES WETLANDS 

 Potential Landslide Hazard  Type F  Category I 

 Erosion Hazard  Type Np  Category II 

 Seismic Hazard  Type Ns  Category III 

 Steep Slope  Piped  Category IV 

  Unknown  Unknown 

PROPERTY OWNER INFORMATION 

Name:  
 
Address: 
 
Phone: 
 

Company (if applicable): 
 
E-Mail: 
 
 

APPLICANT/REPRESENTATIVE INFORMATION Same as property owner  

Name: 
 
Address: 
 
Phone: 
 

Company (if applicable): 
 
E-Mail: 
 

 

 

http://www.mercerisland.gov/


DECLARATION: I HEREBY STATE THAT I AM THE OWNER OF THE SUBJECT PROPERTY OR I HAVE BEEN 
AUTHORIZED BY THE OWNER(S) OF THE SUBJECT PROPERTY TO REPRESENT THIS APPLICATION, AND THAT THE 
INFORMATION FURNISHED BY ME IS TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE. 
 
 

Signature 

 
 

Date 

PROPOSED APPLICATION(S) AND CLEAR DESCRIPTION OF PROPOSAL (please use additional paper if needed): 

 

 

 

INDICATE REQUESTED LAND USE APPROVALS 

CRITICAL AREAS ENVIRONMENTAL REVIEW (SEPA) SUBDIVISION 

 Critical Area Review 1  Environmental Impact Statement  Short Plat- Preliminary 

 Critical Area Review 2  SEPA Review  Short Plat- Alteration 

DESIGN REVIEW LEGISLATIVE  Short Plat- Final Plat 

 Design Review – Signs  Code Amendment  Long Plat- Preliminary 

 Design Review – Code Official  Comprehensive Plan Docket Application  Long Plat- Alteration 

 Design Commission Study Session  Comprehensive Plan Application (If Docketed)  Long Plat- Final Plat 

 Design Commission Review – Exterior 
Alteration  Rezone  Lot Line Revision 

 Design Commission Review – Major 
New Construction 

OTHER LAND USE 
WIRELESS COMMUNICATION 

FACILITIES 
  Accessory Dwelling Unit  New Wireless Communication 

Facility 

DEVIATIONS  Code Interpretation Request  Wireless Communications 
Facilities- 6409 Exemption 

 Deviations to Antenna Standards – 
Code Official  Conditional Use (CUP)  Small Cell Deployment 

 Deviations to Antenna Standards – 
Design Commission  Noise Exception Type I - IV  Height Variance 

 Public Agency Exception  Other Permit/Services Not Listed 

 

 Reasonable Use Exception SHORELINE MANAGEMENT 

 Variance  Shoreline Exemption 

 
Seasonal Development Limitation 
Waiver – Wet Season Construction 
Approval 

 Shoreline Substantial Development Permit 

 

 Shoreline Variance 

 Shoreline Conditional Use Permit 

 Shoreline Permit Revision 

LAND USE APPLICATION SUBMITTAL REQUIREMENTS 

Each Land Use Application requested above must be accompanied by the appropriate land use application form 
and required materials. Refer to the City of Mercer Island Permit Forms webpage for a complete list of all land 
use application forms and submittal requirements. 

 

https://www.mercerisland.gov/cpd/page/permit-forms


RE: Noise Exception Request � Construction Activities
Project Address: Xing Hua, Mixed Use - 2885 78th Ave SE Mercer Island, Washington 98040

This application is to request a temporary noise variance on June 19th 2025 from 7 AM to 6 PM 
on June 19th to continue construction activities. This noise variance will cover the following 
activities during June 19th.

• Demobilization of water detention tanks using semi-trucks
• Sawcutting asphalt, excavate and vac truck for water main
• Roofing material delivery on 40� semi-trucks
• General impact noise inside the building for construction activities
• Crane use for deliveries and material movement. 

 
These activities will take place in the construction site. 
 
List of equipment that will be used from 7 AM to 6 PM:

o 40� semi trucks
o Saw cutter
o Vac truck
o Crane
o General construction tools

 
 
Noise Mitigation and Monitoring Plan:

• Utilizing white noise back up alarms 
• Noise monitor onsite ensuring dba does not exceed levels proposed during the eight-

hour period.

Contact Information:
Chad Weaver, Project Superintendent, 425-540-9160
Anjel David, Assistant Project Manager, 425-471-2193

Enclosures:
• Exhibit A - Detailed map delineating the project area. Page 4
• City of Mercer Island Approved TCP. Page 5
• Drafted Public Notice letter. Page 6
• Detailed construction schedule. Pages 7-24
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ATTACHMENT:

The Mercer Apartment Homes
7650 SE 27th St, Mercer Island, WA 98040

Grace Place Apartments (formerly Ellsworth House)
2720 76th Ave SE, Mercer Island, WA 98040

Parc Mercer Condominiums
740 76th Ave SE, Mercer Island, WA 98040

Devington Condominium Complex
7600 SE 29th St, Mercer Island, WA 98040

Islandaire Townhouses
2920 76th Ave SE, Mercer Island, WA 98040

Newell Court Apartments
3011 78th Ave SE, Mercer Island, WA 98040

Island Square
2758 78th Ave SE, Mercer Island, WA 98040

US Bank Branch
2737 78th Ave SE, Mercer Island, WA 98040

Windermere Office Plaza
2737 77th Ave SE, Mercer Island, WA 98040

The Friendship Circle of Washington
2737 77th Ave SE, Suite 101, Mercer Island, WA 98040

Norman Legal Group
2737 77th Ave SE, Suite 206, Mercer Island, WA 98040

Dollar Development
2737 78th Ave SE, #201 Mercer Island, WA 98040

Key Bank
2731 77th Ave SE, Mercer Island, WA 98040

Walgreens / True Value
7707 SE 27th St, Mercer Island, WA 98040

Starbucks Coffee
7695 SE 27th St, Mercer Island, WA 98040

Pogocha Restaurant
2707 78th Ave SE, Mercer Island, WA 98040

Coldwell Banker
7808 SE 28th St, #128, Mercer Island, WA 98040

Avellino Apartments
2836 78th Ave SE, Mercer Island, WA 98040

Mival Gallery
2836 78th Ave SE, Mercer Island, WA 98040

Banner Bank
2918 78th Ave SE, Mercer Island, WA 98040

Sunrise of Mercer Island
2959 76th Ave SE, Mercer Island, WA 98040

Monaco Villa
2929 76th Ave SE, Mercer Island, WA 98040

Blue Sky Vista
2800 75th Ave SE, Mercer Island, WA 98040

Mercer Tower Apartments
2805 75th Pl SE, Mercer Island, WA 98040

The Hadley Mercer Island
2601 76th Ave SE, Mercer Island, WA 98040

Aviara Apartments
2441 76th Ave SE, Mercer Island, WA 98040

77 Central Apartments
2630 77th Ave SE, Mercer Island, WA 98040

Mercer Island Chamber of Commerce
7605 SE 27th st., Suite 109, Mercer Island, WA 98040

QFC Grocery Store
7823 SE 28th St, Mercer Island, WA 98040

McDonald's 
2807 78th Ave SE, Mercer Island, WA 98040

Metropolitan Market,
2755 77th Ave SE, Mercer Island, WA 98040

Baskin Robbins
2900 78th Ave SE, Mercer Island, WA 98040

Shell Gas Station
2903 78th Ave SE, Mercer Island, WA 98040

The Dermatology Clinic
7707 SE 27th St, #104, Mercer Island, WA 98040

Cleaners Plus One
7707 SE 27th St, #102, Mercer Island, WA 98040

Umpqua Bank
7803 SE 27th St, #107, Mercer Island, WA 98040

Dawn Bova, DMD
7803 SE 27th St, #160, Mercer Island, WA 98040

Hip Zephyr
2727 78th Ave SE, Mercer Island, WA 98040

Cindy's Beauty Salon
2723 78th Ave SE, Mercer Island, WA 98040

Sushi Joa Restaurant
2717 78th AVe SE, Mercer Island, WA 98040
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November 21, 2023

EXHIBIT A - DETAILED MAP DELINEATINGTHE PROJECT AREA
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RE: Xing Hua Mixed Use Project � Juneteenth Construction Activities

Site Address: 2885 78th Ave SE Mercer Island, Washington 98040

6/16/2025

 

To whom it may concern: 

 

The purpose of this letter is to inform residents in the surrounding area of general 

construction activities on June 19th, 2025 from 7 AM to 6 PM on June 19th.. 

R|Miller is working to comply with Noise Variance procedures as required by the 

City of Mercer Island's Noise Control Program, including notifying the surrounding 

neighborhood of the project. All mitigating efforts will be followed to reduce the 

noise impact to the community. Efforts such as using white noise back-up beepers 

for equipment and locating equipment as far from residences as possible will be 

implemented.

 

If you have any questions or noise concerns, please contact our project 

superintendent, Chad Weaver at 425-540-9160. Should you have any questions 

regarding the Noise Variance procedures and/or the Noise Control Program, you 

may call the City of Mercer Island Community Planning and Development staff at 

(206)-275-7605

Sincerely, 

R|MILLERINC    



ID Task Name Duration Start Finish

0 Xing Hua Group - Mercer Island Mixed Use Project 712 days Wed 9/6/23 Fri 6/19/26
1 1 Project Setup & Milestones 707 days Wed 9/6/23 Fri 6/12/26
2 1.1 Project Planning 707 days Wed 9/6/23 Fri 6/12/26

3 1.1.1 Project Setup & Milestones 707 days Wed 9/6/23 Fri 6/12/26

4 1.1.1.1 Preconstruction Estimates 194 days Wed 9/6/23 Thu 6/6/24

5 1.1.1.1.1 Precon Service 140 days Wed 9/6/23 Thu 3/21/24

6 1.1.1.1.2 Design Final Coordination for Permit Intake 62 days Wed 11/1/23 Mon 1/29/24

7 1.1.1.1.3 Submit for Permit to City of Mercer 1 day Mon 1/29/24 Mon 1/29/24

8 1.1.1.1.4 GMP Document Set with VE Issued 1 day Fri 2/23/24 Fri 2/23/24

9 1.1.1.1.5 GMP Estimate 20 days Mon 2/26/24 Fri 3/22/24

10 1.1.1.1.6 City Review Period 60 days Tue 1/30/24 Mon 4/22/24

11 1.1.1.1.7 City Comments Received 1 day Tue 4/23/24 Tue 4/23/24

12 1.1.1.1.8 Bldg. Permit Issued 1 day Thu 6/6/24 Thu 6/6/24

13 1.1.1.2 Commencement of work 273 days Wed 9/6/23 Fri 9/27/24

14 1.1.1.2.1 GMP VE Effort 80 days Wed 9/6/23 Wed 12/27/23

15 1.1.1.2.2 Early Work Contract and Scope 9 days Tue 4/23/24 Fri 5/3/24

16 1.1.1.2.3 Letter of Intent Issued to RMI 1 day Mon 5/13/24 Mon 5/13/24

17 1.1.1.2.4 GMP Owner Contract 23 days Tue 4/30/24 Fri 5/31/24

18 1.1.1.2.5 Notice to Proceed - Limited 1 day Wed 6/5/24 Wed 6/5/24

19 1.1.1.2.6 Commencement 1 day Wed 6/26/24 Wed 6/26/24

20 1.1.1.2.7 Precons with City 6 days Tue 6/25/24 Tue 7/2/24

21 1.1.1.2.8 Notice to Proceed - Full Scope 1 day Thu 6/27/24 Thu 6/27/24

22 1.1.1.2.9 Electrical Permit Received 1 day Fri 9/20/24 Fri 9/20/24

23 1.1.1.2.10 Plumbing Permit Received 1 day Fri 9/20/24 Fri 9/20/24

24 1.1.1.2.11 Mechanical Permit Received 1 day Fri 9/20/24 Fri 9/20/24

25 1.1.1.2.12 Fire Protection Permit Received 1 day Fri 9/27/24 Fri 9/27/24

26 1.1.1.3 Mobilization 54 days Mon 5/6/24 Mon 7/22/24

27 1.1.1.3.1 Temporary Power - PSE Temp Power 23 days Mon 5/13/24 Thu 6/13/24

28 1.1.1.3.2 Temporary Water 3 days Wed 6/26/24 Fri 6/28/24

29 1.1.1.3.3 Monitoring Well & Additional Soils Testings - Onsite 25 days Tue 5/28/24 Mon 7/1/24

30 1.1.1.3.4 Jobsite Office 2 days Thu 6/27/24 Fri 6/28/24

31 1.1.1.3.5 Site Fencing / Signage 10 days Mon 5/6/24 Fri 7/12/24

32 1.1.1.3.6 TESC 3 days Wed 6/26/24 Fri 6/28/24

33 1.1.1.3.7 Long Lead Items - Shoring Mill Roll for Beams & Submittals42 days Wed 5/22/24 Mon 7/22/24

34 1.1.1.4 Project Milestones 500 days Wed 6/26/24 Fri 6/12/26

35 1.1.1.4.1 Construction Start(estimated) 1 day Wed 6/26/24 Wed 6/26/24

36 1.1.1.4.2 Tower Crane Installed 1 day Thu 10/3/24 Thu 10/3/24

37 1.1.1.4.3 Tower Crane Removal 1 day Mon 10/6/25 Mon 10/6/25

38 1.1.1.4.4 Level 1 - Retail Shell Scope Completion 1 day Thu 5/14/26 Thu 5/14/26

39 1.1.1.4.5 TCO -  - Ready for FFE 1 day Thu 5/14/26 Thu 5/14/26

40 1.1.1.4.6 Substantial Completion 0 days Wed 5/13/26 Wed 5/13/26

41 1.1.1.4.7 Completion of project 1 day Fri 6/12/26 Fri 6/12/26

42 2 Early Construction Activities / Procurement 76 days Fri 5/24/24 Wed 9/11/24

43 2.1 Abatement Notice 1 day Fri 5/24/24 Fri 5/24/24

44 2.2 Abatement 13 days Wed 6/5/24 Fri 6/21/24

45 2.3 Close Sidewalks, Parking Closure per Approved CMP 3 days Mon 7/1/24 Wed 7/3/24

46 2.4 Temp Water Meter-No Longer For Demo 9 days Wed 6/26/24 Tue 7/9/24

47 2.5 Abatement All Clear For Demo 1 day Mon 6/24/24 Mon 6/24/24

48 2.6 Arrangements for Containment Soil Disposal 35 days Wed 7/10/24 Wed 9/11/24

49 3 Demolition 67 days Tue 6/25/24 Fri 9/27/24

50 3.1 TESC Installation 3 days Wed 6/26/24 Fri 6/28/24

51 3.2 Cut / Cap Existing Utilities 2 days Wed 6/26/24 Thu 6/27/24

52 3.3  Pre-Installation Meeting Owner/Building Official/Engineer/Shoring Subcontractor1 day Tue 6/25/24 Tue 6/25/24

53 3.4 Temp Water Assembly @ NW 3 days Wed 6/26/24 Fri 6/28/24

54 3.5 Temp Water Assembly @ South 3 days Mon 7/1/24 Wed 7/3/24

55 3.6 Demo South Building and Associated Pavement 8 days Tue 7/2/24 Fri 7/12/24

56 3.7 Demo North Building 7 days Tue 7/9/24 Wed 7/17/24

57 3.8 Remove Top 6" and Create Phase Area Limits 3 days Mon 7/15/24 Wed 7/17/24

58 3.9 CDM Smith Conducts Onsite Discovery 5 days Mon 7/15/24 Fri 7/19/24

59 3.10 PSE Vault, Primary Relocation 30 days Fri 8/16/24 Fri 9/27/24

60 4 Shoring/Mass Excavation 55 days Wed 7/3/24 Thu 9/19/24

61 4.1 Survey 10 days Wed 7/3/24 Wed 7/17/24

62 4.2 Layout Shoring / Utilities 5 days Mon 7/15/24 Fri 7/19/24

63 4.3 Excavation Phase 1 4 days Thu 7/18/24 Tue 7/23/24

64 4.4 12" Rock Layer with Fabric - Phase 1 10 days Mon 7/22/24 Fri 8/2/24

65 4.5 Drill Piles 8 days Mon 7/22/24 Wed 7/31/24

66 4.6 Dewatering System Install and Draw Down 30 days Mon 7/15/24 Fri 8/23/24

67 4.7 Results of CDM Smith Discovery 1 day Thu 8/8/24 Thu 8/8/24

68 4.8 Excavation/shoring Phase 2 15 days Thu 7/25/24 Wed 8/14/24

69 4.9 12" Rock Layer sith Fabric- Phase 2 2 days Thu 8/15/24 Fri 8/16/24

70 4.10 Excavation/Shoring - Phase 3 31 days Thu 7/25/24 Fri 9/6/24

71 4.11 Schedule Impact - Contaminated soils - Zone 3 3 days Thu 8/8/24 Mon 8/12/24

72 4.12 12" Rock Layer with Fabric - Phase 3 5 days Wed 9/4/24 Tue 9/10/24

73 4.13 Move Flamingo Area Contaminated Soil To SE Corner of Site2 days Mon 9/9/24 Tue 9/10/24

74 4.14 Excavation/Shoring - Phase 4 20 days Tue 8/20/24 Tue 9/17/24

75 4.15 Schedule Impact - Contaminated Soils - Zone 4 3 days Mon 9/9/24 Wed 9/11/24

76 4.16 12" Rock Layer with Fabric - Phase 4 5 days Fri 9/13/24 Thu 9/19/24

77 5 GeoPiers 41 days Tue 8/13/24 Wed 10/9/24

78 5.1 GeoPiers West 1 24 days Tue 8/13/24 Mon 9/16/24

Xing Hua Group - Mercer Island Mixed Use Project 

Project Setup & Milestones

Project Planning

Project Setup & Milestones

Preconstruction Estimates

Precon Service

Design Final Coordination for Permit Intake

Submit for Permit to City of Mercer

GMP Document Set with VE Issued

GMP Estimate

City Review Period

4/23 City Comments Received 

6/6 Bldg. Permit Issued

Commencement of work

Early Work Contract and Scope

5/13 Letter of Intent Issued to RMI

GMP Owner Contract

6/5 Notice to Proceed - Limited

6/26 Commencement

6/25 Precons with City

6/27 Notice to Proceed - Full Scope

9/20 Electrical Permit Received 

9/20 Plumbing Permit Received 

9/20 Mechanical Permit Received 

9/27 Fire Protection Permit Received 

Mobilization

Temporary Power - PSE Temp Power 

Temporary Water

Monitoring Well & Additional Soils Testings - Onsite 

Jobsite Office

Site Fencing / Signage

TESC

Long Lead Items - Shoring Mill Roll for Beams & Submittals

Project Milestones

6/26 Construction Start(estimated)

10/3 Tower Crane Installed

10/6 Tower Crane Removal

Level 1 - Retail Shell Scope Completion

TCO -  - Ready for FFE

5/13 Substantial Completion

6/12 Completion of project

Early Construction Activities / Procurement 

Abatement Notice

Abatement

Close Sidewalks, Parking Closure per Approved CMP

Temp Water Meter-No Longer For Demo

6/24 Abatement All Clear For Demo

Arrangements for Containment Soil Disposal

Demolition

TESC Installation

Cut / Cap Existing Utilities

 Pre-Installation Meeting Owner/Building Official/Engineer/Shoring Subcontractor

Temp Water Assembly @ NW

Temp Water Assembly @ South

Demo South Building and Associated Pavement 

Demo North Building

Remove Top 6" and Create Phase Area Limits

CDM Smith Conducts Onsite Discovery 

PSE Vault, Primary Relocation

Shoring/Mass Excavation

Survey 

Layout Shoring / Utilities

Excavation Phase 1

12" Rock Layer with Fabric - Phase 1

Drill Piles

Dewatering System Install and Draw Down

Results of CDM Smith Discovery 

Excavation/shoring Phase 2

12" Rock Layer sith Fabric- Phase 2

Excavation/Shoring - Phase 3

Schedule Impact - Contaminated soils - Zone 3

12" Rock Layer with Fabric - Phase 3 

Move Flamingo Area Contaminated Soil To SE Corner of Site

Excavation/Shoring - Phase 4

Schedule Impact - Contaminated Soils - Zone 4

12" Rock Layer with Fabric - Phase 4

GeoPiers

GeoPiers West 1
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Mercer Island Mixed Use CPM Schedule 

Page 1



ID Task Name Duration Start Finish

79 5.2 Schedule Impact - Heaving Condition - Zone 1 3 days Thu 8/15/24 Mon 8/19/24

80 5.3 Schedule Impact - Unstable Base - Zone 1 4 days Tue 8/20/24 Fri 8/23/24

81 5.4 GeoPiers @ Storm Vault 8 days Mon 8/26/24 Thu 9/5/24

82 5.5 GeoPiers South 10 days Tue 9/17/24 Mon 9/30/24

83 5.6 GeoPiers West 2 7 days Tue 10/1/24 Wed 10/9/24

84 6 Concrete Structure 141 days Fri 9/6/24 Wed 3/26/25

85 6.1 P1 Mat Foundations 65 days Fri 9/6/24 Fri 12/6/24

86 6.1.1 Mat Slab Zone 3 Storm Vault 24 days Fri 9/6/24 Wed 10/9/24

87 6.1.1.1 Excavate for Storm Vault 3 days Fri 9/6/24 Tue 9/10/24

88 6.1.1.2 12" Rock Layer with Fabric @ Storm Vault 2 days Wed 9/11/24 Thu 9/12/24

89 6.1.1.3 FRP Storm Vault Rat Slab 3 days Fri 9/13/24 Tue 9/17/24

90 6.1.1.4 Waterproofing @ Storm Vault 3 days Wed 9/18/24 Fri 9/20/24

91 6.1.1.5 FRP Crane Footing 16 days Mon 9/9/24 Mon 9/30/24

92 6.1.1.6 FRP Mat Slab @ Storm Vault 6 days Mon 9/23/24 Mon 9/30/24

93 6.1.1.7 Erect Crane 3 days Tue 10/1/24 Thu 10/3/24

94 6.1.1.8 FRP Walls @ Storm Vault 7 days Tue 10/1/24 Wed 10/9/24

95 6.1.2 Mat Slab Zone 1 29 days Tue 9/17/24 Fri 10/25/24

96 6.1.2.1 Elevator 3 Pit 9 days Tue 9/17/24 Fri 9/27/24

97 6.1.2.1.1 Excavate Elevator Pit 2 days Tue 9/17/24 Wed 9/18/24

98 6.1.2.1.2 FRP Rat Slab 2 days Wed 9/18/24 Thu 9/19/24

99 6.1.2.1.3 Install Waterproofing 1 day Fri 9/20/24 Fri 9/20/24

100 6.1.2.1.4 FRP Pit Slab 2 days Mon 9/23/24 Tue 9/24/24

101 6.1.2.1.5 FRP Pit Walls 3 days Wed 9/25/24 Fri 9/27/24

102 6.1.2.2 Excavate MEPF Underground 2 days Thu 9/19/24 Fri 9/20/24

103 6.1.2.3 MEPF Underground Install/Inspection 5 days Mon 9/23/24 Fri 9/27/24

104 6.1.2.4 MEPF Backfill/Compaction 1 day Mon 9/30/24 Mon 9/30/24

105 6.1.2.5 FRP Rat Slab 2 days Tue 10/1/24 Wed 10/2/24

106 6.1.2.6 Install Waterproofing 3 days Thu 10/3/24 Mon 10/7/24

107 6.1.2.7 FRP Mat Slab 7 days Tue 10/8/24 Wed 10/16/24

108 6.1.2.8 FRP Walls & Columns 7 days Thu 10/17/24 Fri 10/25/24

109 6.1.3 Mat Slab Zone 6 40 days Thu 9/12/24 Wed 11/6/24

110 6.1.3.1 Excavate Sewer Lift Station 2 days Fri 9/20/24 Mon 9/23/24

111 6.1.3.2 Set Sewer Lift Station Structure 2 days Mon 9/23/24 Tue 9/24/24

112 6.1.3.3 Remove Contaminated From SE Corner of Site 2 days Thu 9/12/24 Fri 9/13/24

113 6.1.3.4 Excavate MEPF Underground 2 days Tue 10/1/24 Wed 10/2/24

114 6.1.3.5 MEPF Underground Install/Inspection 5 days Thu 10/3/24 Wed 10/9/24

115 6.1.3.6 MEPF Backfill/Compaction 1 day Thu 10/10/24 Thu 10/10/24

116 6.1.3.7 FRP Rat Slab 2 days Fri 10/11/24 Mon 10/14/24

117 6.1.3.8 Install Waterproofing 3 days Tue 10/15/24 Thu 10/17/24

118 6.1.3.9 FRP Mat Slab 7 days Fri 10/18/24 Mon 10/28/24

119 6.1.3.10 FRP Walls & Columns 7 days Tue 10/29/24 Wed 11/6/24

120 6.1.4 Mat Slab Zone 5 39 days Tue 9/24/24 Fri 11/15/24

121 6.1.4.1 Elevator 1 Pit 9 days Tue 9/24/24 Fri 10/4/24

122 6.1.4.1.1 Excavate Elevator Pit 2 days Tue 9/24/24 Wed 9/25/24

123 6.1.4.1.2 FRP Rat Slab 2 days Wed 9/25/24 Thu 9/26/24

124 6.1.4.1.3 Install Waterproofing 1 day Fri 9/27/24 Fri 9/27/24

125 6.1.4.1.4 FRP Pit Slab 2 days Mon 9/30/24 Tue 10/1/24

126 6.1.4.1.5 FRP Pit Walls 3 days Wed 10/2/24 Fri 10/4/24

127 6.1.4.2 Excavate MEPF Underground 2 days Tue 10/1/24 Wed 10/2/24

128 6.1.4.3 MEPF Underground Install/Inspection 5 days Thu 10/3/24 Wed 10/9/24

129 6.1.4.4 MEPF Backfill/Compaction 1 day Thu 10/10/24 Thu 10/10/24

130 6.1.4.5 FRP Rat Slab 2 days Tue 10/15/24 Wed 10/16/24

131 6.1.4.6 Install Waterproofing 3 days Fri 10/18/24 Tue 10/22/24

132 6.1.4.7 FRP Mat Slab 7 days Tue 10/29/24 Wed 11/6/24

133 6.1.4.8 FRP Walls & Columns 7 days Thu 11/7/24 Fri 11/15/24

134 6.1.5 Mat Slab Zone 2 29 days Thu 10/17/24 Tue 11/26/24

135 6.1.5.1 Excavate MEPF Underground 2 days Thu 10/17/24 Fri 10/18/24

136 6.1.5.2 MEPF Underground Install/Inspection 5 days Mon 10/21/24 Fri 10/25/24

137 6.1.5.3 MEPF Backfill/Compaction 1 day Mon 10/28/24 Mon 10/28/24

138 6.1.5.4 FRP Rat Slab 2 days Tue 10/29/24 Wed 10/30/24

139 6.1.5.5 Install Waterproofing 3 days Thu 10/31/24 Mon 11/4/24

140 6.1.5.6 FRP Mat Slab 7 days Thu 11/7/24 Fri 11/15/24

141 6.1.5.7 FRP Walls & Columns 7 days Mon 11/18/24 Tue 11/26/24

142 6.1.6 Mat Slab Zone 4 34 days Mon 10/21/24 Fri 12/6/24

143 6.1.6.1 Elevator 2 Pit 9 days Mon 10/21/24 Thu 10/31/24

144 6.1.6.1.1 Excavate Elevator Pit 2 days Mon 10/21/24 Tue 10/22/24

145 6.1.6.1.2 FRP Rat Slab 2 days Tue 10/22/24 Wed 10/23/24

146 6.1.6.1.3 Install Waterproofing 1 day Thu 10/24/24 Thu 10/24/24

147 6.1.6.1.4 FRP Pit Slab 2 days Fri 10/25/24 Mon 10/28/24

148 6.1.6.1.5 FRP Pit Walls 3 days Tue 10/29/24 Thu 10/31/24

149 6.1.6.2 Excavate MEPF Underground 2 days Wed 10/23/24 Thu 10/24/24

150 6.1.6.3 MEPF Underground Install/Inspection 5 days Fri 10/25/24 Thu 10/31/24

151 6.1.6.4 MEPF Backfill/Compaction 1 day Fri 11/1/24 Fri 11/1/24

152 6.1.6.5 FRP Rat Slab 2 days Mon 11/4/24 Tue 11/5/24

153 6.1.6.6 Install Waterproofing 3 days Wed 11/6/24 Fri 11/8/24

154 6.1.6.7 FRP Mat Slab 7 days Mon 11/18/24 Tue 11/26/24

155 6.1.6.8 FRP Walls & Columns 7 days Wed 11/27/24 Fri 12/6/24

156 6.1.7 Zone 3 Vault Lid 17 days Wed 11/13/24 Fri 12/6/24

157 6.1.7.1 Shoring/Decking 8 days Wed 11/13/24 Fri 11/22/24

158 6.1.7.2 Install Rebar 5 days Wed 11/27/24 Wed 12/4/24

Schedule Impact - Heaving Condition - Zone 1

Schedule Impact - Unstable Base - Zone 1

GeoPiers @ Storm Vault

GeoPiers South

GeoPiers West 2

Concrete Structure

P1 Mat Foundations

Mat Slab Zone 3 Storm Vault 

Excavate for Storm Vault

12" Rock Layer with Fabric @ Storm Vault

FRP Storm Vault Rat Slab

Waterproofing @ Storm Vault 

FRP Crane Footing

FRP Mat Slab @ Storm Vault

Erect Crane

FRP Walls @ Storm Vault

Mat Slab Zone 1

Elevator 3 Pit

Excavate Elevator Pit

FRP Rat Slab

Install Waterproofing

FRP Pit Slab

FRP Pit Walls

Excavate MEPF Underground

MEPF Underground Install/Inspection

MEPF Backfill/Compaction 

FRP Rat Slab

Install Waterproofing

FRP Mat Slab

FRP Walls & Columns

Mat Slab Zone 6

Excavate Sewer Lift Station

Set Sewer Lift Station Structure

Remove Contaminated From SE Corner of Site

Excavate MEPF Underground

MEPF Underground Install/Inspection

MEPF Backfill/Compaction 

FRP Rat Slab

Install Waterproofing

FRP Mat Slab

FRP Walls & Columns

Mat Slab Zone 5

Elevator 1 Pit

Excavate Elevator Pit

FRP Rat Slab

Install Waterproofing

FRP Pit Slab

FRP Pit Walls

Excavate MEPF Underground

MEPF Underground Install/Inspection

MEPF Backfill/Compaction 

FRP Rat Slab

Install Waterproofing

FRP Mat Slab

FRP Walls & Columns

Mat Slab Zone 2

Excavate MEPF Underground

MEPF Underground Install/Inspection

MEPF Backfill/Compaction 

FRP Rat Slab

Install Waterproofing

FRP Mat Slab

FRP Walls & Columns

Mat Slab Zone 4

Elevator 2 Pit

Excavate Elevator Pit

FRP Rat Slab

Install Waterproofing

FRP Pit Slab

FRP Pit Walls

Excavate MEPF Underground

MEPF Underground Install/Inspection

MEPF Backfill/Compaction 

FRP Rat Slab

Install Waterproofing

FRP Mat Slab

FRP Walls & Columns

Zone 3 Vault Lid

Shoring/Decking

Install Rebar
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159 6.1.7.3 Inspections 1 day Thu 12/5/24 Thu 12/5/24

160 6.1.7.4 Pour Slab 1 day Fri 12/6/24 Fri 12/6/24

161 6.2 L1 Mild Slab 54 days Thu 11/14/24 Fri 1/31/25

162 6.2.1 Zone 4 30 days Thu 11/14/24 Fri 12/27/24

163 6.2.1.1 Shoring/Decking 8 days Thu 11/14/24 Mon 11/25/24

164 6.2.1.2 Layout 2 days Tue 11/26/24 Wed 11/27/24

165 6.2.1.3 MEP Sleeve/Blockouts 2 days Wed 11/27/24 Fri 11/29/24

166 6.2.1.4 Rebar/PT 6 days Mon 12/2/24 Mon 12/9/24

167 6.2.1.5 Electrical Rough 2 days Fri 12/6/24 Mon 12/9/24

168 6.2.1.6 Embeds 2 days Fri 12/6/24 Mon 12/9/24

169 6.2.1.7 Inspections 1 day Tue 12/10/24 Tue 12/10/24

170 6.2.1.8 Pour 1 day Wed 12/11/24 Wed 12/11/24

171 6.2.1.9 Break Data, FFFL, Control Joints 3 days Thu 12/12/24 Mon 12/16/24

172 6.2.1.10 Layout 1 day Tue 12/17/24 Tue 12/17/24

173 6.2.1.11 FRP Walls/Columns 7 days Wed 12/18/24 Fri 12/27/24

174 6.2.2 Zone 1 30 days Tue 11/26/24 Thu 1/9/25

175 6.2.2.1 Shoring/Decking 8 days Tue 11/26/24 Fri 12/6/24

176 6.2.2.2 Layout 2 days Mon 12/9/24 Tue 12/10/24

177 6.2.2.3 MEP Sleeve/Blockouts 2 days Tue 12/10/24 Wed 12/11/24

178 6.2.2.4 Rebar/PT 6 days Thu 12/12/24 Thu 12/19/24

179 6.2.2.5 Electrical Rough 2 days Wed 12/18/24 Thu 12/19/24

180 6.2.2.6 Embeds 2 days Wed 12/18/24 Thu 12/19/24

181 6.2.2.7 Inspections 1 day Fri 12/20/24 Fri 12/20/24

182 6.2.2.8 Pour 1 day Mon 12/23/24 Mon 12/23/24

183 6.2.2.9 Break Data, FFFL, Control Joints 3 days Tue 12/24/24 Fri 12/27/24

184 6.2.2.10 Layout 1 day Mon 12/30/24 Mon 12/30/24

185 6.2.2.11 FRP Walls/Columns 7 days Tue 12/31/24 Thu 1/9/25

186 6.2.3 Zone 2 30 days Mon 12/9/24 Tue 1/21/25

187 6.2.3.1 Shoring/Decking 8 days Mon 12/9/24 Wed 12/18/24

188 6.2.3.2 Layout 2 days Thu 12/19/24 Fri 12/20/24

189 6.2.3.3 MEP Sleeve/Blockouts 2 days Fri 12/20/24 Mon 12/23/24

190 6.2.3.4 Rebar/PT 6 days Tue 12/24/24 Thu 1/2/25

191 6.2.3.5 Electrical Rough 2 days Tue 12/31/24 Thu 1/2/25

192 6.2.3.6 Embeds 2 days Tue 12/31/24 Thu 1/2/25

193 6.2.3.7 Inspections 1 day Fri 1/3/25 Fri 1/3/25

194 6.2.3.8 Pour 1 day Mon 1/6/25 Mon 1/6/25

195 6.2.3.9 Break Data, FFFL, Control Joints 3 days Tue 1/7/25 Thu 1/9/25

196 6.2.3.10 Layout 1 day Fri 1/10/25 Fri 1/10/25

197 6.2.3.11 FRP Walls/Columns 7 days Mon 1/13/25 Tue 1/21/25

198 6.2.4 Zone 3 30 days Thu 12/19/24 Fri 1/31/25

199 6.2.4.1 Shoring/Decking 8 days Thu 12/19/24 Tue 12/31/24

200 6.2.4.2 Layout 2 days Thu 1/2/25 Fri 1/3/25

201 6.2.4.3 MEP Sleeve/Blockouts 2 days Fri 1/3/25 Mon 1/6/25

202 6.2.4.4 Rebar/PT 6 days Tue 1/7/25 Tue 1/14/25

203 6.2.4.5 Electrical Rough 2 days Mon 1/13/25 Tue 1/14/25

204 6.2.4.6 Embeds 2 days Mon 1/13/25 Tue 1/14/25

205 6.2.4.7 Inspections 1 day Wed 1/15/25 Wed 1/15/25

206 6.2.4.8 Pour 1 day Thu 1/16/25 Thu 1/16/25

207 6.2.4.9 Break Data, FFFL, Control Joints 3 days Fri 1/17/25 Tue 1/21/25

208 6.2.4.10 Layout 1 day Wed 1/22/25 Wed 1/22/25

209 6.2.4.11 FRP Walls/Columns 7 days Thu 1/23/25 Fri 1/31/25

210 6.3 L2 PT Slab 50 days Thu 1/16/25 Wed 3/26/25

211 6.3.1 Zone 1 24 days Thu 1/16/25 Tue 2/18/25

212 6.3.1.1 Shoring/Decking 8 days Thu 1/16/25 Mon 1/27/25

213 6.3.1.2 Layout 2 days Tue 1/28/25 Wed 1/29/25

214 6.3.1.3 MEP Sleeve/Blockouts 2 days Wed 1/29/25 Thu 1/30/25

215 6.3.1.4 Rebar/PT 7 days Fri 1/31/25 Mon 2/10/25

216 6.3.1.5 Electrical Rough 2 days Fri 2/7/25 Mon 2/10/25

217 6.3.1.6 Embeds 2 days Fri 2/7/25 Mon 2/10/25

218 6.3.1.7 Inspections 2 days Tue 2/11/25 Wed 2/12/25

219 6.3.1.8 PT Pour 1 day Thu 2/13/25 Thu 2/13/25

220 6.3.1.9 Stress 1 day Tue 2/18/25 Tue 2/18/25

221 6.3.2 Zone 2 24 days Thu 1/30/25 Tue 3/4/25

222 6.3.2.1 Shoring/Decking 8 days Thu 1/30/25 Mon 2/10/25

223 6.3.2.2 Layout 2 days Tue 2/11/25 Wed 2/12/25

224 6.3.2.3 MEP Sleeve/Blockouts 2 days Wed 2/12/25 Thu 2/13/25

225 6.3.2.4 Rebar/PT 7 days Fri 2/14/25 Mon 2/24/25

226 6.3.2.5 Electrical Rough 2 days Fri 2/21/25 Mon 2/24/25

227 6.3.2.6 Embeds 2 days Fri 2/21/25 Mon 2/24/25

228 6.3.2.7 Inspections 2 days Tue 2/25/25 Wed 2/26/25

229 6.3.2.8 PT Pour 1 day Thu 2/27/25 Thu 2/27/25

230 6.3.2.9 Stress 1 day Tue 3/4/25 Tue 3/4/25

231 6.3.3 Zone 3 24 days Tue 2/11/25 Fri 3/14/25

232 6.3.3.1 Shoring/Decking 8 days Tue 2/11/25 Thu 2/20/25

233 6.3.3.2 Layout 2 days Fri 2/21/25 Mon 2/24/25

234 6.3.3.3 MEP Sleeve/Blockouts 2 days Mon 2/24/25 Tue 2/25/25

235 6.3.3.4 Rebar/PT 7 days Wed 2/26/25 Thu 3/6/25

236 6.3.3.5 Electrical Rough 2 days Wed 3/5/25 Thu 3/6/25

237 6.3.3.6 Embeds 2 days Wed 3/5/25 Thu 3/6/25

238 6.3.3.7 Inspections 2 days Fri 3/7/25 Mon 3/10/25

Inspections

Pour Slab

L1 Mild Slab

Zone 4

Shoring/Decking

Layout

MEP Sleeve/Blockouts

Rebar/PT

Electrical Rough

Embeds

Inspections

Pour

Break Data, FFFL, Control Joints

Layout

FRP Walls/Columns

Zone 1

Shoring/Decking

Layout

MEP Sleeve/Blockouts

Rebar/PT

Electrical Rough

Embeds

Inspections

Pour

Break Data, FFFL, Control Joints

Layout

FRP Walls/Columns

Zone 2

Shoring/Decking

Layout

MEP Sleeve/Blockouts

Rebar/PT

Electrical Rough

Embeds

Inspections

Pour

Break Data, FFFL, Control Joints

Layout

FRP Walls/Columns

Zone 3

Shoring/Decking

Layout

MEP Sleeve/Blockouts

Rebar/PT

Electrical Rough

Embeds

Inspections

Pour

Break Data, FFFL, Control Joints

Layout

FRP Walls/Columns

L2 PT Slab

Zone 1

Shoring/Decking

Layout

MEP Sleeve/Blockouts

Rebar/PT

Electrical Rough

Embeds

Inspections

PT Pour

Stress

Zone 2

Shoring/Decking

Layout

MEP Sleeve/Blockouts

Rebar/PT

Electrical Rough

Embeds

Inspections

PT Pour

Stress

Zone 3

Shoring/Decking

Layout

MEP Sleeve/Blockouts

Rebar/PT

Electrical Rough

Embeds

Inspections
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239 6.3.3.8 PT Pour 1 day Tue 3/11/25 Tue 3/11/25

240 6.3.3.9 Stress 1 day Fri 3/14/25 Fri 3/14/25

241 6.3.4 Zone 4 24 days Fri 2/21/25 Wed 3/26/25

242 6.3.4.1 Shoring/Decking 8 days Fri 2/21/25 Tue 3/4/25

243 6.3.4.2 Layout 2 days Wed 3/5/25 Thu 3/6/25

244 6.3.4.3 MEP Sleeve/Blockouts 2 days Thu 3/6/25 Fri 3/7/25

245 6.3.4.4 Rebar/PT 7 days Mon 3/10/25 Tue 3/18/25

246 6.3.4.5 Electrical Rough 2 days Mon 3/17/25 Tue 3/18/25

247 6.3.4.6 Embeds 2 days Mon 3/17/25 Tue 3/18/25

248 6.3.4.7 Inspections 2 days Wed 3/19/25 Thu 3/20/25

249 6.3.4.8 PT Pour 1 day Fri 3/21/25 Fri 3/21/25

250 6.3.4.9 Stress 1 day Wed 3/26/25 Wed 3/26/25

251 7 Wood Framing 67 days Thu 3/27/25 Mon 6/30/25

252 7.1 L2 Framing 20 days Thu 3/27/25 Wed 4/23/25

253 7.1.1 Zone A 8 days Thu 3/27/25 Mon 4/7/25

254 7.1.1.1 Layout Walls 2 days Thu 3/27/25 Fri 3/28/25

255 7.1.1.2 Install Anchor Bolts 3 days Thu 3/27/25 Mon 3/31/25

256 7.1.1.3 Frame Walls 6 days Mon 3/31/25 Mon 4/7/25

257 7.1.2 Zone B 11 days Tue 4/1/25 Tue 4/15/25

258 7.1.2.1 Layout Walls 2 days Tue 4/1/25 Wed 4/2/25

259 7.1.2.2 Install Anchor Bolts 3 days Tue 4/1/25 Thu 4/3/25

260 7.1.2.3 Frame Walls 6 days Tue 4/8/25 Tue 4/15/25

261 7.1.3 Zone C 14 days Fri 4/4/25 Wed 4/23/25

262 7.1.3.1 Layout Walls 2 days Fri 4/4/25 Mon 4/7/25

263 7.1.3.2 Install Anchor Bolts 3 days Fri 4/4/25 Tue 4/8/25

264 7.1.3.3 Frame Walls 6 days Wed 4/16/25 Wed 4/23/25

265 7.2 L3 Framing 22 days Tue 4/8/25 Wed 5/7/25

266 7.2.1 Zone A 10 days Tue 4/8/25 Mon 4/21/25

267 7.2.1.1 Frame Floor 4 days Tue 4/8/25 Fri 4/11/25

268 7.2.1.2 Sheet Floor 2 days Fri 4/11/25 Mon 4/14/25

269 7.2.1.3 Layout Walls 1 day Tue 4/15/25 Tue 4/15/25

270 7.2.1.4 Frame Walls 5 days Tue 4/15/25 Mon 4/21/25

271 7.2.2 Zone B 10 days Wed 4/16/25 Tue 4/29/25

272 7.2.2.1 Frame Floor 4 days Wed 4/16/25 Mon 4/21/25

273 7.2.2.2 Sheet Floor 2 days Mon 4/21/25 Tue 4/22/25

274 7.2.2.3 Layout Walls 1 day Wed 4/23/25 Wed 4/23/25

275 7.2.2.4 Frame Walls 5 days Wed 4/23/25 Tue 4/29/25

276 7.2.3 Zone C 10 days Thu 4/24/25 Wed 5/7/25

277 7.2.3.1 Frame Floor 4 days Thu 4/24/25 Tue 4/29/25

278 7.2.3.2 Sheet Floor 2 days Tue 4/29/25 Wed 4/30/25

279 7.2.3.3 Layout Walls 1 day Thu 5/1/25 Thu 5/1/25

280 7.2.3.4 Frame Walls 5 days Thu 5/1/25 Wed 5/7/25

281 7.3 L4 Framing 22 days Tue 4/22/25 Wed 5/21/25

282 7.3.1 Zone A 10 days Tue 4/22/25 Mon 5/5/25

283 7.3.1.1 Frame Floor 4 days Tue 4/22/25 Fri 4/25/25

284 7.3.1.2 Sheet Floor 2 days Fri 4/25/25 Mon 4/28/25

285 7.3.1.3 Layout Walls 1 day Tue 4/29/25 Tue 4/29/25

286 7.3.1.4 Frame Walls 5 days Tue 4/29/25 Mon 5/5/25

287 7.3.2 Zone B 10 days Wed 4/30/25 Tue 5/13/25

288 7.3.2.1 Frame Floor 4 days Wed 4/30/25 Mon 5/5/25

289 7.3.2.2 Sheet Floor 2 days Mon 5/5/25 Tue 5/6/25

290 7.3.2.3 Layout Walls 1 day Wed 5/7/25 Wed 5/7/25

291 7.3.2.4 Frame Walls 5 days Wed 5/7/25 Tue 5/13/25

292 7.3.3 Zone C 10 days Thu 5/8/25 Wed 5/21/25

293 7.3.3.1 Frame Floor 4 days Thu 5/8/25 Tue 5/13/25

294 7.3.3.2 Sheet Floor 2 days Tue 5/13/25 Wed 5/14/25

295 7.3.3.3 Layout Walls 1 day Thu 5/15/25 Thu 5/15/25

296 7.3.3.4 Frame Walls 5 days Thu 5/15/25 Wed 5/21/25

297 7.3.4 L4 Mezzenine Units 6 days Wed 5/14/25 Wed 5/21/25

298 7.3.4.1 Frame Floor 3 days Wed 5/14/25 Fri 5/16/25

299 7.3.4.2 Sheet Floor 1 day Mon 5/19/25 Mon 5/19/25

300 7.3.4.3 Layout Walls 1 day Tue 5/20/25 Tue 5/20/25

301 7.3.4.4 Frame Walls 2 days Tue 5/20/25 Wed 5/21/25

302 7.4 Roof 39 days Tue 5/6/25 Mon 6/30/25

303 7.4.1 Zone A 14 days Tue 5/6/25 Fri 5/23/25

304 7.4.1.1 Frame Roof 5 days Tue 5/6/25 Mon 5/12/25

305 7.4.1.2 Install Blocking/Structural Support 3 days Tue 5/13/25 Thu 5/15/25

306 7.4.1.3 Sheet Roof 2 days Thu 5/15/25 Fri 5/16/25

307 7.4.1.4 Frame Penthouse Walls 3 days Mon 5/19/25 Wed 5/21/25

308 7.4.1.5 Frame Parapets 4 days Mon 5/19/25 Thu 5/22/25

309 7.4.1.6 Frame Penthouse Roofs 2 days Wed 5/21/25 Thu 5/22/25

310 7.4.1.7 Sheet Penthouse Roofs 1 day Fri 5/23/25 Fri 5/23/25

311 7.4.2 Zone B 14 days Thu 5/22/25 Wed 6/11/25

312 7.4.2.1 Frame Roof 5 days Thu 5/22/25 Thu 5/29/25

313 7.4.2.2 Install Blocking/Structural Support 3 days Fri 5/30/25 Tue 6/3/25

314 7.4.2.3 Sheet Roof 2 days Tue 6/3/25 Wed 6/4/25

315 7.4.2.4 Frame Penthouse Walls 3 days Thu 6/5/25 Mon 6/9/25

316 7.4.2.5 Frame Parapets 4 days Thu 6/5/25 Tue 6/10/25

317 7.4.2.6 Frame Penthouse Roofs 2 days Mon 6/9/25 Tue 6/10/25

318 7.4.2.7 Sheet Penthouse Roofs 1 day Wed 6/11/25 Wed 6/11/25

PT Pour

Stress

Zone 4

Shoring/Decking

Layout

MEP Sleeve/Blockouts

Rebar/PT

Electrical Rough

Embeds

Inspections

PT Pour

Stress

Wood Framing

L2 Framing

Zone A 

Layout Walls

Install Anchor Bolts

Frame Walls

Zone B

Layout Walls

Install Anchor Bolts

Frame Walls

Zone C

Layout Walls

Install Anchor Bolts

Frame Walls

L3 Framing

Zone A

Frame Floor

Sheet Floor

Layout Walls

Frame Walls

Zone B

Frame Floor

Sheet Floor

Layout Walls

Frame Walls

Zone C

Frame Floor

Sheet Floor

Layout Walls

Frame Walls

L4 Framing

Zone A

Frame Floor

Sheet Floor

Layout Walls

Frame Walls

Zone B

Frame Floor

Sheet Floor

Layout Walls

Frame Walls

Zone C

Frame Floor

Sheet Floor

Layout Walls

Frame Walls

L4 Mezzenine Units

Frame Floor

Sheet Floor

Layout Walls

Frame Walls

Roof

Zone A

Frame Roof

Install Blocking/Structural Support

Sheet Roof

Frame Penthouse Walls

Frame Parapets

Frame Penthouse Roofs

Sheet Penthouse Roofs

Zone B

Frame Roof

Install Blocking/Structural Support

Sheet Roof

Frame Penthouse Walls

Frame Parapets

Frame Penthouse Roofs

Sheet Penthouse Roofs
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319 7.4.3 Zone C 22 days Fri 5/30/25 Mon 6/30/25

320 7.4.3.1 Frame Roof 7 days Fri 5/30/25 Mon 6/9/25

321 7.4.3.2 Install Blocking/Structural Support 5 days Tue 6/10/25 Mon 6/16/25

322 7.4.3.3 Sheet Roof 4 days Thu 6/12/25 Tue 6/17/25

323 7.4.3.4 Frame Parapets 6 days Wed 6/18/25 Wed 6/25/25

324 7.4.3.5 Frame Penthouse Walls 6 days Wed 6/18/25 Wed 6/25/25

325 7.4.3.6 Frame Penthouse Roofs 4 days Mon 6/23/25 Thu 6/26/25

326 7.4.3.7 Sheet Penthouse Roofs 2 days Fri 6/27/25 Mon 6/30/25

327 8 Residential Rough In 89 days Wed 3/19/25 Wed 7/23/25

328 8.1 L1 13 days Wed 3/19/25 Fri 4/4/25

329 8.1.1 Lt Gauge Framing 5 days Wed 3/19/25 Tue 3/25/25

330 8.1.2 Pre-Rock Walls 3 days Wed 3/26/25 Fri 3/28/25

331 8.1.3 Fire Sprinkler Rough 5 days Wed 3/26/25 Tue 4/1/25

332 8.1.4 Plumbing Rough 5 days Mon 3/31/25 Fri 4/4/25

333 8.2 L2 30 days Mon 4/28/25 Mon 6/9/25

334 8.2.1 Zone A 18 days Mon 4/28/25 Wed 5/21/25

335 8.2.1.1 Pre-Rock Walls 3 days Mon 4/28/25 Wed 4/30/25

336 8.2.1.2 Fire Sprinkler Rough 10 days Mon 4/28/25 Fri 5/9/25

337 8.2.1.3 Plumbing Rough 10 days Thu 5/1/25 Wed 5/14/25

338 8.2.1.4 Electrical Drilling 5 days Thu 5/15/25 Wed 5/21/25

339 8.2.2 Zone B 18 days Tue 5/6/25 Fri 5/30/25

340 8.2.2.1 Pre-Rock Walls 3 days Tue 5/6/25 Thu 5/8/25

341 8.2.2.2 Fire Sprinkler Rough 10 days Tue 5/6/25 Mon 5/19/25

342 8.2.2.3 Plumbing Rough 10 days Fri 5/9/25 Thu 5/22/25

343 8.2.2.4 Electrical Drilling 5 days Fri 5/23/25 Fri 5/30/25

344 8.2.3 Zone C 18 days Wed 5/14/25 Mon 6/9/25

345 8.2.3.1 Pre-Rock Walls 3 days Wed 5/14/25 Fri 5/16/25

346 8.2.3.2 Fire Sprinkler Rough 10 days Wed 5/14/25 Wed 5/28/25

347 8.2.3.3 Plumbing Rough 10 days Mon 5/19/25 Mon 6/2/25

348 8.2.3.4 Electrical Drilling 5 days Tue 6/3/25 Mon 6/9/25

349 8.3 L3 37 days Tue 5/13/25 Thu 7/3/25

350 8.3.1 Zone A 18 days Tue 5/13/25 Fri 6/6/25

351 8.3.1.1 Pre-Rock Walls 3 days Tue 5/13/25 Thu 5/15/25

352 8.3.1.2 Fire Sprinkler Rough 10 days Tue 5/13/25 Tue 5/27/25

353 8.3.1.3 Plumbing Rough 10 days Fri 5/16/25 Fri 5/30/25

354 8.3.1.4 Electrical Drilling 5 days Mon 6/2/25 Fri 6/6/25

355 8.3.2 Zone B 18 days Fri 5/30/25 Tue 6/24/25

356 8.3.2.1 Pre-Rock Walls 3 days Fri 5/30/25 Tue 6/3/25

357 8.3.2.2 Fire Sprinkler Rough 10 days Fri 5/30/25 Thu 6/12/25

358 8.3.2.3 Plumbing Rough 10 days Wed 6/4/25 Tue 6/17/25

359 8.3.2.4 Electrical Drilling 5 days Wed 6/18/25 Tue 6/24/25

360 8.3.3 Zone C 18 days Tue 6/10/25 Thu 7/3/25

361 8.3.3.1 Pre-Rock Walls 3 days Tue 6/10/25 Thu 6/12/25

362 8.3.3.2 Fire Sprinkler Rough 10 days Tue 6/10/25 Mon 6/23/25

363 8.3.3.3 Plumbing Rough 10 days Fri 6/13/25 Thu 6/26/25

364 8.3.3.4 Electrical Drilling 5 days Fri 6/27/25 Thu 7/3/25

365 8.4 L4 37 days Mon 6/2/25 Wed 7/23/25

366 8.4.1 Zone A 18 days Mon 6/2/25 Wed 6/25/25

367 8.4.1.1 Pre-Rock Walls 3 days Mon 6/2/25 Wed 6/4/25

368 8.4.1.2 Fire Sprinkler Rough 10 days Mon 6/2/25 Fri 6/13/25

369 8.4.1.3 Plumbing Rough 10 days Thu 6/5/25 Wed 6/18/25

370 8.4.1.4 Electrical Drilling 5 days Thu 6/19/25 Wed 6/25/25

371 8.4.2 Zone B 18 days Wed 6/18/25 Mon 7/14/25

372 8.4.2.1 Pre-Rock Walls 3 days Wed 6/18/25 Fri 6/20/25

373 8.4.2.2 Fire Sprinkler Rough 10 days Wed 6/18/25 Tue 7/1/25

374 8.4.2.3 Plumbing Rough 10 days Mon 6/23/25 Mon 7/7/25

375 8.4.2.4 Electrical Drilling 5 days Tue 7/8/25 Mon 7/14/25

376 8.4.3 Zone C 18 days Fri 6/27/25 Wed 7/23/25

377 8.4.3.1 Pre-Rock Walls 3 days Fri 6/27/25 Tue 7/1/25

378 8.4.3.2 Fire Sprinkler Rough 10 days Fri 6/27/25 Fri 7/11/25

379 8.4.3.3 Plumbing Rough 10 days Wed 7/2/25 Wed 7/16/25

380 8.4.3.4 Electrical Drilling 5 days Thu 7/17/25 Wed 7/23/25

381 9 PSE Main Electical Room 80 days Wed 7/16/25 Wed 11/5/25

382 9.1 Gear Layout 4 days Wed 7/16/25 Mon 7/21/25

383 9.2 Gear Set & Inspections 50 days Tue 7/22/25 Tue 9/30/25

384 9.3 PSE Inspections 10 days Wed 10/1/25 Tue 10/14/25

385 9.4 Energize 1 day Wed 10/15/25 Wed 10/15/25

386 9.5 Final Inspections 15 days Thu 10/16/25 Wed 11/5/25

387 10 Exterior Finishes 107 days Thu 5/22/25 Wed 10/22/25

388 10.1 East- 107 days Thu 5/22/25 Wed 10/22/25

389 10.1.1 Set Scaffolding 5 days Thu 5/22/25 Thu 5/29/25

390 10.1.2 Windows/Doors - Including 13 Step Waterproofing 7 days Fri 5/30/25 Mon 6/9/25

391 10.1.3 + 5 days Tue 6/3/25 Mon 6/9/25

392 10.1.4 WRB 10 days Tue 6/10/25 Mon 6/23/25

393 10.1.5 Masonry 25 days Tue 6/24/25 Tue 7/29/25

394 10.1.6 Metal Siding 15 days Wed 7/30/25 Tue 8/19/25

395 10.1.7 Fiber Cement Siding 7 days Wed 8/20/25 Thu 8/28/25

396 10.1.8 Coping 3 days Fri 8/29/25 Wed 9/3/25

397 10.1.9 Painting 8 days Thu 9/4/25 Mon 9/15/25

398 10.1.10 Storefront 10 days Thu 9/4/25 Wed 9/17/25

Zone C

Frame Roof

Install Blocking/Structural Support

Sheet Roof

Frame Parapets

Frame Penthouse Walls

Frame Penthouse Roofs

Sheet Penthouse Roofs

Residential Rough In

L1

Lt Gauge Framing

Pre-Rock Walls

Fire Sprinkler Rough

Plumbing Rough

L2

Zone A

Pre-Rock Walls

Fire Sprinkler Rough

Plumbing Rough

Electrical Drilling

Zone B

Pre-Rock Walls

Fire Sprinkler Rough

Plumbing Rough

Electrical Drilling

Zone C

Pre-Rock Walls

Fire Sprinkler Rough

Plumbing Rough

Electrical Drilling

L3

Zone A

Pre-Rock Walls

Fire Sprinkler Rough

Plumbing Rough

Electrical Drilling

Zone B

Pre-Rock Walls

Fire Sprinkler Rough

Plumbing Rough

Electrical Drilling

Zone C

Pre-Rock Walls

Fire Sprinkler Rough

Plumbing Rough

Electrical Drilling

L4

Zone A

Pre-Rock Walls

Fire Sprinkler Rough

Plumbing Rough

Electrical Drilling

Zone B

Pre-Rock Walls

Fire Sprinkler Rough

Plumbing Rough

Electrical Drilling

Zone C

Pre-Rock Walls

Fire Sprinkler Rough

Plumbing Rough

Electrical Drilling

PSE Main Electical Room 

Gear Layout

Gear Set & Inspections

PSE Inspections

Energize

Final Inspections

Exterior Finishes

East- 

Set Scaffolding

Windows/Doors - Including 13 Step Waterproofing

+

WRB

Masonry

Metal Siding

Fiber Cement Siding

Coping

Painting

Storefront
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ID Task Name Duration Start Finish

399 10.1.11 Soffit Cladding 7 days Thu 9/18/25 Fri 9/26/25

400 10.1.12 Bolt-on Decks 10 days Thu 9/18/25 Wed 10/1/25

401 10.1.13 Railings 5 days Fri 8/29/25 Fri 9/5/25

402 10.1.14 Canopies 5 days Thu 10/2/25 Wed 10/8/25

403 10.1.15 Canopy Roofing 4 days Thu 10/9/25 Tue 10/14/25

404 10.1.16 MEP Trim 5 days Thu 10/9/25 Wed 10/15/25

405 10.1.17 Punch List 5 days Thu 10/16/25 Wed 10/22/25

406 10.2 North 96 days Fri 5/30/25 Tue 10/14/25

407 10.2.1 Set Scaffolding 5 days Fri 5/30/25 Thu 6/5/25

408 10.2.2 Windows/Doors - Including 13 Step Waterproofing 7 days Tue 6/10/25 Wed 6/18/25

409 10.2.3 Waterproofing 5 days Thu 6/12/25 Wed 6/18/25

410 10.2.4 WRB 10 days Thu 6/19/25 Wed 7/2/25

411 10.2.5 Masonry 10 days Thu 7/3/25 Thu 7/17/25

412 10.2.6 Metal Siding 15 days Fri 7/18/25 Thu 8/7/25

413 10.2.7 Fiber Cement Siding 12 days Fri 8/8/25 Mon 8/25/25

414 10.2.8 Coping 3 days Tue 8/26/25 Thu 8/28/25

415 10.2.9 Painting 8 days Fri 8/29/25 Wed 9/10/25

416 10.2.10 Storefront 7 days Fri 8/29/25 Tue 9/9/25

417 10.2.11 Soffit Cladding 7 days Wed 9/10/25 Thu 9/18/25

418 10.2.12 Bolt-on Decks 10 days Wed 9/10/25 Tue 9/23/25

419 10.2.13 Railings 5 days Tue 8/26/25 Tue 9/2/25

420 10.2.14 Canopy 5 days Wed 9/24/25 Tue 9/30/25

421 10.2.15 Canopy Roofing 4 days Wed 10/1/25 Mon 10/6/25

422 10.2.16 MEP Trim 5 days Wed 10/1/25 Tue 10/7/25

423 10.2.17 Punch List 5 days Wed 10/8/25 Tue 10/14/25

424 10.3 West 96 days Fri 6/6/25 Tue 10/21/25

425 10.3.1 Set Scaffolding 5 days Fri 6/6/25 Thu 6/12/25

426 10.3.2 Windows/Doors - Including 13 Step Waterproofing 7 days Thu 6/19/25 Fri 6/27/25

427 10.3.3 WRB 10 days Mon 6/30/25 Mon 7/14/25

428 10.3.4 Masonry 7 days Tue 7/15/25 Wed 7/23/25

429 10.3.5 Metal Siding 15 days Thu 7/24/25 Wed 8/13/25

430 10.3.6 Coping 3 days Thu 8/14/25 Mon 8/18/25

431 10.3.7 Storefront 7 days Tue 8/19/25 Wed 8/27/25

432 10.3.8 Soffit Cladding 7 days Thu 9/18/25 Fri 9/26/25

433 10.3.9 Wood Siding 8 days Thu 8/28/25 Tue 9/9/25

434 10.3.10 Painting 5 days Wed 9/10/25 Tue 9/16/25

435 10.3.11 Canopy 5 days Mon 9/29/25 Fri 10/3/25

436 10.3.12 Canopy Roofing 4 days Thu 10/9/25 Tue 10/14/25

437 10.3.13 MEP Trim 5 days Mon 10/6/25 Fri 10/10/25

438 10.3.14 Punch List 5 days Wed 10/15/25 Tue 10/21/25

439 10.4 South 91 days Fri 6/13/25 Tue 10/21/25

440 10.4.1 Set Scaffolding 5 days Fri 6/13/25 Thu 6/19/25

441 10.4.2 Windows/Doors - Including 13 Step Waterproofing 7 days Mon 6/30/25 Wed 7/9/25

442 10.4.3 WRB 10 days Thu 7/10/25 Wed 7/23/25

443 10.4.4 Masonry 15 days Thu 7/24/25 Wed 8/13/25

444 10.4.5 Metal Siding 15 days Thu 8/14/25 Thu 9/4/25

445 10.4.6 Fiber Cement Siding 7 days Fri 9/5/25 Mon 9/15/25

446 10.4.7 Coping 3 days Tue 9/16/25 Thu 9/18/25

447 10.4.8 Painting 7 days Fri 9/19/25 Mon 9/29/25

448 10.4.9 Storefront 10 days Fri 9/19/25 Thu 10/2/25

449 10.4.10 Soffit Cladding 7 days Fri 10/3/25 Mon 10/13/25

450 10.4.11 Garage Door 3 days Fri 10/3/25 Tue 10/7/25

451 10.4.12 MEP Trim 5 days Wed 10/8/25 Tue 10/14/25

452 10.4.13 Punch List 5 days Wed 10/15/25 Tue 10/21/25

453 10.5 Courtyard 86 days Fri 6/20/25 Tue 10/21/25

454 10.5.1 Set Scaffolding 5 days Fri 6/20/25 Thu 6/26/25

455 10.5.2 Windows/Doors - Including 13 Step Waterproofing 7 days Fri 6/27/25 Tue 7/8/25

456 10.5.3 Strip In Waterproofing 5 days Tue 7/1/25 Tue 7/8/25

457 10.5.4 WRB 10 days Wed 7/9/25 Tue 7/22/25

458 10.5.5 Metal Siding 15 days Wed 7/23/25 Tue 8/12/25

459 10.5.6 Fiber Cement Siding 15 days Wed 8/13/25 Wed 9/3/25

460 10.5.7 Coping 3 days Thu 9/4/25 Mon 9/8/25

461 10.5.8 Painting 8 days Tue 9/9/25 Thu 9/18/25

462 10.5.9 MEP Trim 5 days Fri 9/19/25 Thu 9/25/25

463 10.5.10 Punch List 5 days Wed 10/15/25 Tue 10/21/25

464 10.6  Roof 63 days Thu 5/22/25 Wed 8/20/25

465 10.6.1 Zone A 44 days Thu 5/22/25 Thu 7/24/25

466 10.6.1.1 Vapor Barrier/Dry In 10 days Thu 5/22/25 Thu 6/5/25

467 10.6.1.2 Roofing 15 days Wed 5/28/25 Tue 6/17/25

468 10.6.1.3 Install Temp Coping 6 days Wed 6/18/25 Wed 6/25/25

469 10.6.1.4 Dry-In Milestone for Interiors 1 day Thu 7/24/25 Thu 7/24/25

470 10.6.1.5 WRB 3 days Wed 6/18/25 Fri 6/20/25

471 10.6.1.6 Siding 5 days Mon 6/23/25 Fri 6/27/25

472 10.6.1.7 Railings 2 days Thu 7/10/25 Fri 7/11/25

473 10.6.1.8 Visual Screens 7 days Mon 7/14/25 Tue 7/22/25

474 10.6.2 Zone B 39 days Tue 6/10/25 Mon 8/4/25

475 10.6.2.1 Vapor Barrier/Dry In 5 days Tue 6/10/25 Mon 6/16/25

476 10.6.2.2 Roofing 10 days Tue 6/17/25 Mon 6/30/25

477 10.6.2.3 Install Temp Coping 3 days Tue 7/1/25 Thu 7/3/25

478 10.6.2.4 WRB 3 days Tue 7/1/25 Thu 7/3/25

Soffit Cladding

Bolt-on Decks

Railings

Canopies

Canopy Roofing

MEP Trim

Punch List

North 

Set Scaffolding

Windows/Doors - Including 13 Step Waterproofing

Waterproofing

WRB

Masonry

Metal Siding

Fiber Cement Siding

Coping

Painting

Storefront

Soffit Cladding

Bolt-on Decks

Railings

Canopy

Canopy Roofing

MEP Trim

Punch List

West

Set Scaffolding

Windows/Doors - Including 13 Step Waterproofing

WRB

Masonry

Metal Siding

Coping

Storefront

Soffit Cladding

Wood Siding

Painting

Canopy

Canopy Roofing

MEP Trim

Punch List

South

Set Scaffolding

Windows/Doors - Including 13 Step Waterproofing

WRB

Masonry

Metal Siding

Fiber Cement Siding

Coping

Painting

Storefront

Soffit Cladding

Garage Door

MEP Trim

Punch List

Courtyard

Set Scaffolding

Windows/Doors - Including 13 Step Waterproofing

Strip In Waterproofing

WRB

Metal Siding

Fiber Cement Siding

Coping

Painting

MEP Trim

Punch List

 Roof

Zone A

Vapor Barrier/Dry In

Roofing

Install Temp Coping 

7/24 Dry-In Milestone for Interiors

WRB

Siding

Railings

Visual Screens

Zone B

Vapor Barrier/Dry In

Roofing

Install Temp Coping 

WRB
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479 10.6.2.5 Siding 5 days Mon 7/7/25 Fri 7/11/25

480 10.6.2.6 Railings 2 days Wed 7/23/25 Thu 7/24/25

481 10.6.2.7 Visual Screens 7 days Fri 7/25/25 Mon 8/4/25

482 10.6.3 Zone C 39 days Thu 6/26/25 Wed 8/20/25

483 10.6.3.1 Vapor Barrier/Dry In 5 days Thu 6/26/25 Wed 7/2/25

484 10.6.3.2 Roofing 10 days Thu 7/3/25 Thu 7/17/25

485 10.6.3.3 Install Temp Coping 3 days Fri 7/18/25 Tue 7/22/25

486 10.6.3.4 WRB 3 days Fri 7/18/25 Tue 7/22/25

487 10.6.3.5 Siding 5 days Wed 7/23/25 Tue 7/29/25

488 10.6.3.6 Railings 2 days Fri 8/8/25 Mon 8/11/25

489 10.6.3.7 Visual Screens 7 days Tue 8/12/25 Wed 8/20/25

490 11 Interior Finishes 283 days Thu 4/3/25 Wed 5/13/26

491 11.1 Drywall Preload - Level 4 3 days Thu 8/7/25 Mon 8/11/25

492 11.2 Drywall Preload - Level 3 3 days Thu 8/28/25 Tue 9/2/25

493 11.3 Drywall Preload - Level 2 3 days Fri 9/19/25 Tue 9/23/25

494 11.4 Drywall Preload - Level 1 3 days Mon 10/20/25 Wed 10/22/25

495 11.5 Drywall Preload - Level P1 3 days Wed 12/17/25 Fri 12/19/25

496 11.6 L4 Residential 108 days Fri 7/18/25 Fri 12/19/25

497 11.6.1 Zone A 98 days Fri 7/18/25 Fri 12/5/25

498 11.6.1.1 Electrical Rough 5 days Fri 7/18/25 Thu 7/24/25

499 11.6.1.2 MEPF Inspections 1 day Fri 7/25/25 Fri 7/25/25

500 11.6.1.3 HM Door Frames 3 days Fri 7/25/25 Tue 7/29/25

501 11.6.1.4 Framing Repair/Blocking 3 days Mon 7/28/25 Wed 7/30/25

502 11.6.1.5 Framing Inspection 1 day Thu 7/31/25 Thu 7/31/25

503 11.6.1.6 Insulation 4 days Fri 8/1/25 Wed 8/6/25

504 11.6.1.7 Inspection 1 day Thu 8/7/25 Thu 8/7/25

505 11.6.1.8 Second Side Shear 3 days Fri 8/8/25 Tue 8/12/25

506 11.6.1.9 Shear Inspection 1 day Wed 8/13/25 Wed 8/13/25

507 11.6.1.10 Hang GWB 5 days Thu 8/14/25 Wed 8/20/25

508 11.6.1.11 Clean/Prep for Gypcrete 2 days Wed 8/20/25 Thu 8/21/25

509 11.6.1.12 GWB Inpection 1 day Thu 8/21/25 Thu 8/21/25

510 11.6.1.13 Gypcrete 2 days Fri 8/22/25 Mon 8/25/25

511 11.6.1.14 Frame Soffits 3 days Tue 8/26/25 Thu 8/28/25

512 11.6.1.15 Mechanical Rough 4 days Wed 8/27/25 Tue 9/2/25

513 11.6.1.16 Mechanical Inspection 1 day Wed 9/3/25 Wed 9/3/25

514 11.6.1.17 Soffit Framing Inspection 1 day Thu 9/4/25 Thu 9/4/25

515 11.6.1.18 Hang Soffits 2 days Fri 9/5/25 Mon 9/8/25

516 11.6.1.19 Gypcrete Drying Time 10 days Tue 8/26/25 Tue 9/9/25

517 11.6.1.20 Tape GWB 7 days Fri 9/5/25 Mon 9/15/25

518 11.6.1.21 Priming 2 days Tue 9/16/25 Wed 9/17/25

519 11.6.1.22 Inspection 1 day Thu 9/18/25 Thu 9/18/25

520 11.6.1.23 Texture 1 day Fri 9/19/25 Fri 9/19/25

521 11.6.1.24 Paint 2 days Mon 9/22/25 Tue 9/23/25

522 11.6.1.25 Cabinets 4 days Wed 9/24/25 Mon 9/29/25

523 11.6.1.26 Tile Bathroom Surrounds 5 days Wed 9/24/25 Tue 9/30/25

524 11.6.1.27 Doors/Millwork 5 days Wed 9/24/25 Tue 9/30/25

525 11.6.1.28 Hard Surface Flooring 5 days Wed 10/1/25 Tue 10/7/25

526 11.6.1.29 Millwork Base 2 days Wed 10/8/25 Thu 10/9/25

527 11.6.1.30 Countertops 2 days Wed 10/8/25 Thu 10/9/25

528 11.6.1.31 Tile Backsplash 5 days Fri 10/10/25 Thu 10/16/25

529 11.6.1.32 Millwork Paint 5 days Tue 10/14/25 Mon 10/20/25

530 11.6.1.33 Fire Sprinkler Trim 2 days Tue 10/21/25 Wed 10/22/25

531 11.6.1.34 Door Hardware 3 days Tue 10/21/25 Thu 10/23/25

532 11.6.1.35 Mechanical Trim 4 days Tue 10/21/25 Fri 10/24/25

533 11.6.1.36 Electrical Trim 5 days Tue 10/21/25 Mon 10/27/25

534 11.6.1.37 Plumbing Trim 5 days Tue 10/21/25 Mon 10/27/25

535 11.6.1.38 Minor Appliances 2 days Fri 10/24/25 Mon 10/27/25

536 11.6.1.39 Final Paint/Backroll 3 days Tue 10/28/25 Thu 10/30/25

537 11.6.1.40 Misc. Trims/Final Wall Plates/Etc. 5 days Fri 10/31/25 Thu 11/6/25

538 11.6.1.41 Major Appliances 3 days Fri 11/7/25 Tue 11/11/25

539 11.6.1.42 Construction Clean 2 days Wed 11/12/25 Thu 11/13/25

540 11.6.1.43 MEPF System Pre-Testing 5 days Wed 11/12/25 Tue 11/18/25

541 11.6.1.44 Generate / Distribute Initial Completion List 3 days Fri 11/14/25 Tue 11/18/25

542 11.6.1.45 Pre-Punch 5 days Wed 11/19/25 Tue 11/25/25

543 11.6.1.46 Final Clean 2 days Wed 11/26/25 Mon 12/1/25

544 11.6.1.47 Owner Punch List 3 days Tue 12/2/25 Thu 12/4/25

545 11.6.1.48 Corridor  16 days Wed 11/12/25 Fri 12/5/25

546 11.6.1.48.1 GWB Taping Touch Up 2 days Wed 11/12/25 Thu 11/13/25

547 11.6.1.48.2 Priming 1 day Fri 11/14/25 Fri 11/14/25

548 11.6.1.48.3 Millwork  2 days Mon 11/17/25 Tue 11/18/25

549 11.6.1.48.4 Paint 2 days Wed 11/19/25 Thu 11/20/25

550 11.6.1.48.5 MEP Trim 2 days Fri 11/21/25 Mon 11/24/25

551 11.6.1.48.6 Carpet 2 days Tue 11/25/25 Wed 11/26/25

552 11.6.1.48.7 Final Clean 1 day Mon 12/1/25 Mon 12/1/25

553 11.6.1.48.8 Pre-Punch 2 days Tue 12/2/25 Wed 12/3/25

554 11.6.1.48.9 Punch List 2 days Thu 12/4/25 Fri 12/5/25

555 11.6.2 Zone B 98 days Fri 7/25/25 Fri 12/12/25

556 11.6.2.1 Electrical Rough 5 days Fri 7/25/25 Thu 7/31/25

557 11.6.2.2 MEPF Inspections 1 day Fri 8/1/25 Fri 8/1/25

558 11.6.2.3 HM Door Frames 3 days Fri 8/1/25 Tue 8/5/25

Siding

Railings

Visual Screens

Zone C

Vapor Barrier/Dry In

Roofing

Install Temp Coping 

WRB

Siding

Railings

Visual Screens

Interior Finishes

Drywall Preload - Level 4

Drywall Preload - Level 3

Drywall Preload - Level 2

Drywall Preload - Level 1

Drywall Preload - Level P1

L4 Residential 

Zone A

Electrical Rough

MEPF Inspections

HM Door Frames

Framing Repair/Blocking

Framing Inspection

Insulation

Inspection

Second Side Shear

Shear Inspection

Hang GWB

Clean/Prep for Gypcrete

GWB Inpection

Gypcrete

Frame Soffits

Mechanical Rough

Mechanical Inspection

Soffit Framing Inspection

Hang Soffits

Gypcrete Drying Time

Tape GWB

Priming

Inspection

Texture

Paint

Cabinets

Tile Bathroom Surrounds

Doors/Millwork

Hard Surface Flooring

Millwork Base

Countertops

Tile Backsplash

Millwork Paint

Fire Sprinkler Trim

Door Hardware

Mechanical Trim

Electrical Trim

Plumbing Trim

Minor Appliances

Final Paint/Backroll

Misc. Trims/Final Wall Plates/Etc.

Major Appliances

Construction Clean

MEPF System Pre-Testing 

Generate / Distribute Initial Completion List

Pre-Punch

Final Clean

Owner Punch List

Corridor  

GWB Taping Touch Up

Priming

Millwork  

Paint

MEP Trim

Carpet

Final Clean

Pre-Punch

Punch List

Zone B

Electrical Rough

MEPF Inspections

HM Door Frames
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ID Task Name Duration Start Finish

559 11.6.2.4 Framing Repair/Blocking 3 days Mon 8/4/25 Wed 8/6/25

560 11.6.2.5 Framing Inspection 1 day Thu 8/7/25 Thu 8/7/25

561 11.6.2.6 Insulation 4 days Fri 8/8/25 Wed 8/13/25

562 11.6.2.7 Inspection 1 day Thu 8/14/25 Thu 8/14/25

563 11.6.2.8 Second Side Shear 3 days Fri 8/15/25 Tue 8/19/25

564 11.6.2.9 Shear Inspection 1 day Wed 8/20/25 Wed 8/20/25

565 11.6.2.10 Hang GWB 5 days Thu 8/21/25 Wed 8/27/25

566 11.6.2.11 Clean/Prep for Gypcrete 2 days Wed 8/27/25 Thu 8/28/25

567 11.6.2.12 GWB Inpection 1 day Thu 8/28/25 Thu 8/28/25

568 11.6.2.13 Gypcrete 2 days Fri 8/29/25 Tue 9/2/25

569 11.6.2.14 Frame Soffits 3 days Wed 9/3/25 Fri 9/5/25

570 11.6.2.15 Mechanical Rough 4 days Thu 9/4/25 Tue 9/9/25

571 11.6.2.16 Mechanical Inspection 1 day Wed 9/10/25 Wed 9/10/25

572 11.6.2.17 Soffit Framing Inspection 1 day Thu 9/11/25 Thu 9/11/25

573 11.6.2.18 Hang Soffits 2 days Fri 9/12/25 Mon 9/15/25

574 11.6.2.19 Gypcrete Drying Time 10 days Wed 9/3/25 Tue 9/16/25

575 11.6.2.20 Tape GWB 7 days Fri 9/12/25 Mon 9/22/25

576 11.6.2.21 Priming 2 days Tue 9/23/25 Wed 9/24/25

577 11.6.2.22 Inspection 1 day Thu 9/25/25 Thu 9/25/25

578 11.6.2.23 Texture 1 day Fri 9/26/25 Fri 9/26/25

579 11.6.2.24 Paint 2 days Mon 9/29/25 Tue 9/30/25

580 11.6.2.25 Cabinets 4 days Wed 10/1/25 Mon 10/6/25

581 11.6.2.26 Tile Bathroom Surrounds 5 days Wed 10/1/25 Tue 10/7/25

582 11.6.2.27 Doors/Millwork 5 days Wed 10/1/25 Tue 10/7/25

583 11.6.2.28 Hard Surface Flooring 5 days Wed 10/8/25 Tue 10/14/25

584 11.6.2.29 Millwork Base 2 days Wed 10/15/25 Thu 10/16/25

585 11.6.2.30 Countertops 2 days Wed 10/15/25 Thu 10/16/25

586 11.6.2.31 Tile Backsplash 5 days Fri 10/17/25 Thu 10/23/25

587 11.6.2.32 Millwork Paint 5 days Tue 10/21/25 Mon 10/27/25

588 11.6.2.33 Fire Sprinkler Trim 2 days Tue 10/28/25 Wed 10/29/25

589 11.6.2.34 Door Hardware 3 days Tue 10/28/25 Thu 10/30/25

590 11.6.2.35 Mechanical Trim 4 days Tue 10/28/25 Fri 10/31/25

591 11.6.2.36 Electrical Trim 5 days Tue 10/28/25 Mon 11/3/25

592 11.6.2.37 Plumbing Trim 5 days Tue 10/28/25 Mon 11/3/25

593 11.6.2.38 Minor Appliances 2 days Fri 10/31/25 Mon 11/3/25

594 11.6.2.39 Final Paint/Backroll 3 days Tue 11/4/25 Thu 11/6/25

595 11.6.2.40 Misc. Trims 5 days Fri 11/7/25 Thu 11/13/25

596 11.6.2.41 Major Appliances 3 days Fri 11/14/25 Tue 11/18/25

597 11.6.2.42 Construction Clean 2 days Wed 11/19/25 Thu 11/20/25

598 11.6.2.43 MEPF System Pre-Testing 5 days Wed 11/19/25 Tue 11/25/25

599 11.6.2.44 Generate / Distribute Initial Completion List 3 days Fri 11/21/25 Tue 11/25/25

600 11.6.2.45 Pre-Punch 5 days Wed 11/26/25 Thu 12/4/25

601 11.6.2.46 Final Clean 2 days Fri 12/5/25 Mon 12/8/25

602 11.6.2.47 Owner Punch List 3 days Tue 12/9/25 Thu 12/11/25

603 11.6.2.48 Corridor  16 days Wed 11/19/25 Fri 12/12/25

604 11.6.2.48.1 GWB Taping Touch Up 2 days Wed 11/19/25 Thu 11/20/25

605 11.6.2.48.2 Priming 1 day Fri 11/21/25 Fri 11/21/25

606 11.6.2.48.3 Millwork  2 days Mon 11/24/25 Tue 11/25/25

607 11.6.2.48.4 Paint 2 days Wed 11/26/25 Mon 12/1/25

608 11.6.2.48.5 MEP Trim 2 days Tue 12/2/25 Wed 12/3/25

609 11.6.2.48.6 Carpet 2 days Thu 12/4/25 Fri 12/5/25

610 11.6.2.48.7 Final Clean 1 day Mon 12/8/25 Mon 12/8/25

611 11.6.2.48.8 Pre-Punch 2 days Tue 12/9/25 Wed 12/10/25

612 11.6.2.48.9 Punch List 2 days Thu 12/11/25 Fri 12/12/25

613 11.6.3 Zone C 98 days Fri 8/1/25 Fri 12/19/25

614 11.6.3.1 Electrical Rough 5 days Fri 8/1/25 Thu 8/7/25

615 11.6.3.2 MEPF Inspections 1 day Fri 8/8/25 Fri 8/8/25

616 11.6.3.3 HM Door Frames 3 days Fri 8/8/25 Tue 8/12/25

617 11.6.3.4 Framing Repair/Blocking 3 days Mon 8/11/25 Wed 8/13/25

618 11.6.3.5 Framing Inspection 1 day Thu 8/14/25 Thu 8/14/25

619 11.6.3.6 Insulation 4 days Fri 8/15/25 Wed 8/20/25

620 11.6.3.7 Inspection 1 day Thu 8/21/25 Thu 8/21/25

621 11.6.3.8 Second Side Shear 3 days Fri 8/22/25 Tue 8/26/25

622 11.6.3.9 Shear Inspection 1 day Wed 8/27/25 Wed 8/27/25

623 11.6.3.10 Hang GWB 5 days Thu 8/28/25 Thu 9/4/25

624 11.6.3.11 Clean/Prep for Gypcrete 2 days Thu 9/4/25 Fri 9/5/25

625 11.6.3.12 GWB Inpection 1 day Fri 9/5/25 Fri 9/5/25

626 11.6.3.13 Gypcrete 2 days Mon 9/8/25 Tue 9/9/25

627 11.6.3.14 Frame Soffits 3 days Wed 9/10/25 Fri 9/12/25

628 11.6.3.15 Mechanical Rough 4 days Thu 9/11/25 Tue 9/16/25

629 11.6.3.16 Mechanical Inspection 1 day Wed 9/17/25 Wed 9/17/25

630 11.6.3.17 Soffit Framing Inspection 1 day Thu 9/18/25 Thu 9/18/25

631 11.6.3.18 Hang Soffits 2 days Fri 9/19/25 Mon 9/22/25

632 11.6.3.19 Gypcrete Drying Time 10 days Wed 9/10/25 Tue 9/23/25

633 11.6.3.20 Tape GWB 7 days Fri 9/19/25 Mon 9/29/25

634 11.6.3.21 Priming 2 days Tue 9/30/25 Wed 10/1/25

635 11.6.3.22 Inspection 1 day Thu 10/2/25 Thu 10/2/25

636 11.6.3.23 Texture 1 day Fri 10/3/25 Fri 10/3/25

637 11.6.3.24 Paint 2 days Mon 10/6/25 Tue 10/7/25

638 11.6.3.25 Cabinets 4 days Wed 10/8/25 Mon 10/13/25

Framing Repair/Blocking

Framing Inspection

Insulation

Inspection

Second Side Shear

Shear Inspection

Hang GWB

Clean/Prep for Gypcrete

GWB Inpection

Gypcrete

Frame Soffits

Mechanical Rough

Mechanical Inspection

Soffit Framing Inspection

Hang Soffits

Gypcrete Drying Time

Tape GWB

Priming

Inspection

Texture

Paint

Cabinets

Tile Bathroom Surrounds

Doors/Millwork

Hard Surface Flooring

Millwork Base

Countertops

Tile Backsplash

Millwork Paint

Fire Sprinkler Trim

Door Hardware

Mechanical Trim

Electrical Trim

Plumbing Trim

Minor Appliances

Final Paint/Backroll

Misc. Trims

Major Appliances

Construction Clean

MEPF System Pre-Testing 

Generate / Distribute Initial Completion List

Pre-Punch

Final Clean

Owner Punch List

Corridor  

GWB Taping Touch Up

Priming

Millwork  

Paint

MEP Trim

Carpet

Final Clean

Pre-Punch

Punch List

Zone C

Electrical Rough

MEPF Inspections

HM Door Frames

Framing Repair/Blocking

Framing Inspection

Insulation

Inspection

Second Side Shear

Shear Inspection

Hang GWB

Clean/Prep for Gypcrete

GWB Inpection

Gypcrete

Frame Soffits

Mechanical Rough

Mechanical Inspection

Soffit Framing Inspection

Hang Soffits

Gypcrete Drying Time

Tape GWB

Priming

Inspection

Texture

Paint

Cabinets
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ID Task Name Duration Start Finish

639 11.6.3.26 Tile Bathroom Surrounds 5 days Wed 10/8/25 Tue 10/14/25

640 11.6.3.27 Doors/Millwork 5 days Wed 10/8/25 Tue 10/14/25

641 11.6.3.28 Hard Surface Flooring 5 days Wed 10/15/25 Tue 10/21/25

642 11.6.3.29 Millwork Base 2 days Wed 10/22/25 Thu 10/23/25

643 11.6.3.30 Countertops 2 days Wed 10/22/25 Thu 10/23/25

644 11.6.3.31 Tile Backsplash 5 days Fri 10/24/25 Thu 10/30/25

645 11.6.3.32 Millwork Paint 5 days Tue 10/28/25 Mon 11/3/25

646 11.6.3.33 Fire Sprinkler Trim 2 days Tue 11/4/25 Wed 11/5/25

647 11.6.3.34 Door Hardware 3 days Tue 11/4/25 Thu 11/6/25

648 11.6.3.35 Mechanical Trim 4 days Tue 11/4/25 Fri 11/7/25

649 11.6.3.36 Electrical Trim 5 days Tue 11/4/25 Mon 11/10/25

650 11.6.3.37 Plumbing Trim 5 days Tue 11/4/25 Mon 11/10/25

651 11.6.3.38 Minor Appliances 2 days Fri 11/7/25 Mon 11/10/25

652 11.6.3.39 Final Paint/Backroll 3 days Tue 11/11/25 Thu 11/13/25

653 11.6.3.40 Misc. Trims 5 days Fri 11/14/25 Thu 11/20/25

654 11.6.3.41 Major Appliances 3 days Fri 11/21/25 Tue 11/25/25

655 11.6.3.42 Construction Clean 2 days Wed 11/26/25 Mon 12/1/25

656 11.6.3.43 MEPF System Pre-Testing 5 days Wed 11/26/25 Thu 12/4/25

657 11.6.3.44 Generate / Distribute Initial Completion List 3 days Tue 12/2/25 Thu 12/4/25

658 11.6.3.45 Pre-Punch 5 days Fri 12/5/25 Thu 12/11/25

659 11.6.3.46 Final Clean 2 days Fri 12/12/25 Mon 12/15/25

660 11.6.3.47 Owner Punch List 3 days Tue 12/16/25 Thu 12/18/25

661 11.6.3.48 Corridor  16 days Wed 11/26/25 Fri 12/19/25

662 11.6.3.48.1 GWB Taping Touch Up 2 days Wed 11/26/25 Mon 12/1/25

663 11.6.3.48.2 Priming 1 day Tue 12/2/25 Tue 12/2/25

664 11.6.3.48.3 Millwork  2 days Wed 12/3/25 Thu 12/4/25

665 11.6.3.48.4 Paint 2 days Fri 12/5/25 Mon 12/8/25

666 11.6.3.48.5 MEP Trim 2 days Tue 12/9/25 Wed 12/10/25

667 11.6.3.48.6 Carpet 2 days Thu 12/11/25 Fri 12/12/25

668 11.6.3.48.7 Final Clean 1 day Mon 12/15/25 Mon 12/15/25

669 11.6.3.48.8 Pre-Punch 2 days Tue 12/16/25 Wed 12/17/25

670 11.6.3.48.9 Punch List 2 days Thu 12/18/25 Fri 12/19/25

671 11.7 L3 Residential 108 days Fri 8/8/25 Tue 1/13/26

672 11.7.1 Zone A 98 days Fri 8/8/25 Mon 12/29/25

673 11.7.1.1 Electrical Rough 5 days Fri 8/8/25 Thu 8/14/25

674 11.7.1.2 MEPF Inspections 1 day Fri 8/15/25 Fri 8/15/25

675 11.7.1.3 HM Door Frames 3 days Fri 8/15/25 Tue 8/19/25

676 11.7.1.4 Framing Repair/Blocking 3 days Mon 8/18/25 Wed 8/20/25

677 11.7.1.5 Framing Inspection 1 day Thu 8/21/25 Thu 8/21/25

678 11.7.1.6 Insulation 4 days Fri 8/22/25 Wed 8/27/25

679 11.7.1.7 Inpsection 1 day Thu 8/28/25 Thu 8/28/25

680 11.7.1.8 Second Side Shear 3 days Fri 8/29/25 Wed 9/3/25

681 11.7.1.9 Shear Inspection 1 day Thu 9/4/25 Thu 9/4/25

682 11.7.1.10 Hang GWB 5 days Fri 9/5/25 Thu 9/11/25

683 11.7.1.11 Clean/Prep for Gypcrete 2 days Thu 9/11/25 Fri 9/12/25

684 11.7.1.12 Inspection 1 day Fri 9/12/25 Fri 9/12/25

685 11.7.1.13 Gypcrete 2 days Mon 9/15/25 Tue 9/16/25

686 11.7.1.14 Frame Soffits 3 days Wed 9/17/25 Fri 9/19/25

687 11.7.1.15 Mechanical Rough 4 days Thu 9/18/25 Tue 9/23/25

688 11.7.1.16 Mechanical Inspection 1 day Wed 9/24/25 Wed 9/24/25

689 11.7.1.17 Soffit Framing Inspection 1 day Thu 9/25/25 Thu 9/25/25

690 11.7.1.18 Hang Soffits 2 days Fri 9/26/25 Mon 9/29/25

691 11.7.1.19 Gypcrete Drying Time 10 days Wed 9/17/25 Tue 9/30/25

692 11.7.1.20 Tape GWB 7 days Fri 9/26/25 Mon 10/6/25

693 11.7.1.21 Priming 2 days Tue 10/7/25 Wed 10/8/25

694 11.7.1.22 Inspection 1 day Thu 10/9/25 Thu 10/9/25

695 11.7.1.23 Texture 1 day Fri 10/10/25 Fri 10/10/25

696 11.7.1.24 Paint 2 days Mon 10/13/25 Tue 10/14/25

697 11.7.1.25 Cabinets 4 days Wed 10/15/25 Mon 10/20/25

698 11.7.1.26 Tile Bathroom Surrounds 5 days Wed 10/15/25 Tue 10/21/25

699 11.7.1.27 Doors/Millwork 5 days Wed 10/15/25 Tue 10/21/25

700 11.7.1.28 Hard Surface Flooring 5 days Wed 10/22/25 Tue 10/28/25

701 11.7.1.29 Millwork Base 2 days Wed 10/29/25 Thu 10/30/25

702 11.7.1.30 Countertops 2 days Wed 10/29/25 Thu 10/30/25

703 11.7.1.31 Tile Backsplash 5 days Fri 10/31/25 Thu 11/6/25

704 11.7.1.32 Millwork Paint 5 days Tue 11/4/25 Mon 11/10/25

705 11.7.1.33 Fire Sprinkler Trim 2 days Tue 11/11/25 Wed 11/12/25

706 11.7.1.34 Door Hardware 3 days Tue 11/11/25 Thu 11/13/25

707 11.7.1.35 Mechanical Trim 4 days Tue 11/11/25 Fri 11/14/25

708 11.7.1.36 Electrical Trim 5 days Tue 11/11/25 Mon 11/17/25

709 11.7.1.37 Plumbing Trim 5 days Tue 11/11/25 Mon 11/17/25

710 11.7.1.38 Minor Appliances 2 days Fri 11/14/25 Mon 11/17/25

711 11.7.1.39 Final Paint/Backroll 3 days Tue 11/18/25 Thu 11/20/25

712 11.7.1.40 Misc. Trims 5 days Fri 11/21/25 Mon 12/1/25

713 11.7.1.41 Major Appliances 3 days Tue 12/2/25 Thu 12/4/25

714 11.7.1.42 Construction Clean 2 days Fri 12/5/25 Mon 12/8/25

715 11.7.1.43 MEPF System Pre-Testing 5 days Fri 12/5/25 Thu 12/11/25

716 11.7.1.44 Generate / Distribute Initial Completion List 3 days Tue 12/9/25 Thu 12/11/25

717 11.7.1.45 Pre-Punch 5 days Fri 12/12/25 Thu 12/18/25

718 11.7.1.46 Final Clean 2 days Fri 12/19/25 Mon 12/22/25

Tile Bathroom Surrounds

Doors/Millwork

Hard Surface Flooring

Millwork Base

Countertops

Tile Backsplash

Millwork Paint

Fire Sprinkler Trim

Door Hardware

Mechanical Trim

Electrical Trim

Plumbing Trim

Minor Appliances

Final Paint/Backroll

Misc. Trims

Major Appliances

Construction Clean

MEPF System Pre-Testing 

Generate / Distribute Initial Completion List

Pre-Punch

Final Clean

Owner Punch List

Corridor  

GWB Taping Touch Up

Priming

Millwork  

Paint

MEP Trim

Carpet

Final Clean

Pre-Punch

Punch List

L3 Residential

Zone A

Electrical Rough

MEPF Inspections

HM Door Frames

Framing Repair/Blocking

Framing Inspection

Insulation

Inpsection

Second Side Shear

Shear Inspection

Hang GWB

Clean/Prep for Gypcrete

Inspection

Gypcrete

Frame Soffits

Mechanical Rough

Mechanical Inspection

Soffit Framing Inspection

Hang Soffits

Gypcrete Drying Time

Tape GWB

Priming

Inspection

Texture

Paint

Cabinets

Tile Bathroom Surrounds

Doors/Millwork

Hard Surface Flooring

Millwork Base

Countertops

Tile Backsplash

Millwork Paint

Fire Sprinkler Trim

Door Hardware

Mechanical Trim

Electrical Trim

Plumbing Trim

Minor Appliances

Final Paint/Backroll

Misc. Trims

Major Appliances

Construction Clean

MEPF System Pre-Testing 

Generate / Distribute Initial Completion List

Pre-Punch

Final Clean

31 5 10 15 2025 30 5 10 15 20 25 30 4 9 14 19 24 29 4 9 14 1924 29 3 8 13 18 2328 2 7 12 17 22 27 2 7 1217 22 27 1 6 11 16 2126 1 6 11 16 21 2631 5 10 15 20 25 30 4 9 14 19 24 1 6 1116 21 2631 5 10 15 20 25 30 5 10 15 20 25 30 4 9 14 19 24 29 4 9 1419 24 29 3 8 13 18 2328 2 7 12 17 22 27 2 7 1217 22 27 1 6 11 1621 26 1 6 11 16 21 2631 5 10 15 20 25 30 4 9 1419 24 1 6 11 16 2126 31 5 10 15 20 25 30 5 1015 20 25 30 4 9 14 1924 29 4 9 14 19 2429 3 8 13

April 2024 May 2024 June 2024 July 2024 August 2024 September 2024October 2024 November 2024 December 2024 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 September 2025October 2025 November 2025 December 2025 January 2026 February 2026 March 2026 April 2026 May 2026 June 2026 July 2026 August 2026

Mercer Island Mixed Use CPM Schedule 

Page 9



ID Task Name Duration Start Finish

719 11.7.1.47 Owner Punch List 3 days Tue 12/23/25 Fri 12/26/25

720 11.7.1.48 Corridor  16 days Fri 12/5/25 Mon 12/29/25

721 11.7.1.48.1 GWB Taping Touch Up 2 days Fri 12/5/25 Mon 12/8/25

722 11.7.1.48.2 Priming 1 day Tue 12/9/25 Tue 12/9/25

723 11.7.1.48.3 Millwork  2 days Wed 12/10/25 Thu 12/11/25

724 11.7.1.48.4 Paint 2 days Fri 12/12/25 Mon 12/15/25

725 11.7.1.48.5 MEP Trim 2 days Tue 12/16/25 Wed 12/17/25

726 11.7.1.48.6 Carpet 2 days Thu 12/18/25 Fri 12/19/25

727 11.7.1.48.7 Final Clean 1 day Mon 12/22/25 Mon 12/22/25

728 11.7.1.48.8 Pre-Punch 2 days Tue 12/23/25 Wed 12/24/25

729 11.7.1.48.9 Punch List 2 days Fri 12/26/25 Mon 12/29/25

730 11.7.2 Zone B 98 days Fri 8/15/25 Tue 1/6/26

731 11.7.2.1 Electrical Rough 5 days Fri 8/15/25 Thu 8/21/25

732 11.7.2.2 MEPF Inspections 1 day Fri 8/22/25 Fri 8/22/25

733 11.7.2.3 HM Door Frames 3 days Fri 8/22/25 Tue 8/26/25

734 11.7.2.4 Framing Repair/Blocking 3 days Mon 8/25/25 Wed 8/27/25

735 11.7.2.5 Framing Inspection 1 day Thu 8/28/25 Thu 8/28/25

736 11.7.2.6 Insulation 4 days Fri 8/29/25 Thu 9/4/25

737 11.7.2.7 Inspection 1 day Fri 9/5/25 Fri 9/5/25

738 11.7.2.8 Second Side Shear 3 days Mon 9/8/25 Wed 9/10/25

739 11.7.2.9 Shear Inspection 1 day Thu 9/11/25 Thu 9/11/25

740 11.7.2.10 Hang GWB 5 days Fri 9/12/25 Thu 9/18/25

741 11.7.2.11 Clean/Prep for Gypcrete 2 days Thu 9/18/25 Fri 9/19/25

742 11.7.2.12 GWB Inpection 1 day Fri 9/19/25 Fri 9/19/25

743 11.7.2.13 Gypcrete 2 days Mon 9/22/25 Tue 9/23/25

744 11.7.2.14 Frame Soffits 3 days Wed 9/24/25 Fri 9/26/25

745 11.7.2.15 Mechanical Rough 4 days Thu 9/25/25 Tue 9/30/25

746 11.7.2.16 Mechanical Inspection 1 day Wed 10/1/25 Wed 10/1/25

747 11.7.2.17 Soffit Framing Inspection 1 day Thu 10/2/25 Thu 10/2/25

748 11.7.2.18 Hang Soffits 2 days Fri 10/3/25 Mon 10/6/25

749 11.7.2.19 Gypcrete Drying Time 10 days Wed 9/24/25 Tue 10/7/25

750 11.7.2.20 Tape GWB 7 days Fri 10/3/25 Mon 10/13/25

751 11.7.2.21 Priming 2 days Tue 10/14/25 Wed 10/15/25

752 11.7.2.22 Inspection 1 day Thu 10/16/25 Thu 10/16/25

753 11.7.2.23 Texture 1 day Fri 10/17/25 Fri 10/17/25

754 11.7.2.24 Paint 2 days Mon 10/20/25 Tue 10/21/25

755 11.7.2.25 Cabinets 4 days Wed 10/22/25 Mon 10/27/25

756 11.7.2.26 Tile Bathroom Surrounds 5 days Wed 10/22/25 Tue 10/28/25

757 11.7.2.27 Doors/Millwork 5 days Wed 10/22/25 Tue 10/28/25

758 11.7.2.28 Hard Surface Flooring 5 days Wed 10/29/25 Tue 11/4/25

759 11.7.2.29 Millwork Base 2 days Wed 11/5/25 Thu 11/6/25

760 11.7.2.30 Countertops 2 days Wed 11/5/25 Thu 11/6/25

761 11.7.2.31 Tile Backsplash 5 days Fri 11/7/25 Thu 11/13/25

762 11.7.2.32 Millwork Paint 5 days Tue 11/11/25 Mon 11/17/25

763 11.7.2.33 Fire Sprinkler Trim 2 days Tue 11/18/25 Wed 11/19/25

764 11.7.2.34 Door Hardware 3 days Tue 11/18/25 Thu 11/20/25

765 11.7.2.35 Mechanical Trim 4 days Tue 11/18/25 Fri 11/21/25

766 11.7.2.36 Electrical Trim 5 days Tue 11/18/25 Mon 11/24/25

767 11.7.2.37 Plumbing Trim 5 days Tue 11/18/25 Mon 11/24/25

768 11.7.2.38 Minor Appliances 2 days Fri 11/21/25 Mon 11/24/25

769 11.7.2.39 Final Paint/Backroll 3 days Tue 11/25/25 Mon 12/1/25

770 11.7.2.40 Misc. Trims 5 days Tue 12/2/25 Mon 12/8/25

771 11.7.2.41 Major Appliances 3 days Tue 12/9/25 Thu 12/11/25

772 11.7.2.42 Construction Clean 2 days Fri 12/12/25 Mon 12/15/25

773 11.7.2.43 MEPF System Pre-Testing 5 days Fri 12/12/25 Thu 12/18/25

774 11.7.2.44 Generate / Distribute Initial Completion List 3 days Tue 12/16/25 Thu 12/18/25

775 11.7.2.45 Pre-Punch 5 days Fri 12/19/25 Fri 12/26/25

776 11.7.2.46 Final Clean 2 days Mon 12/29/25 Tue 12/30/25

777 11.7.2.47 Owner Punch List 3 days Wed 12/31/25 Mon 1/5/26

778 11.7.2.48 Corridor  16 days Fri 12/12/25 Tue 1/6/26

779 11.7.2.48.1 GWB Taping Touch Up 2 days Fri 12/12/25 Mon 12/15/25

780 11.7.2.48.2 Priming 1 day Tue 12/16/25 Tue 12/16/25

781 11.7.2.48.3 Millwork  2 days Wed 12/17/25 Thu 12/18/25

782 11.7.2.48.4 Paint 2 days Fri 12/19/25 Mon 12/22/25

783 11.7.2.48.5 MEP Trim 2 days Tue 12/23/25 Wed 12/24/25

784 11.7.2.48.6 Carpet 2 days Fri 12/26/25 Mon 12/29/25

785 11.7.2.48.7 Final Clean 1 day Tue 12/30/25 Tue 12/30/25

786 11.7.2.48.8 Pre-Punch 2 days Wed 12/31/25 Fri 1/2/26

787 11.7.2.48.9 Punch List 2 days Mon 1/5/26 Tue 1/6/26

788 11.7.3 Zone C 98 days Fri 8/22/25 Tue 1/13/26

789 11.7.3.1 Electrical Rough 5 days Fri 8/22/25 Thu 8/28/25

790 11.7.3.2 MEPF Inspections 1 day Fri 8/29/25 Fri 8/29/25

791 11.7.3.3 HM Door Frames 3 days Fri 8/29/25 Wed 9/3/25

792 11.7.3.4 Framing Repair/Blocking 3 days Tue 9/2/25 Thu 9/4/25

793 11.7.3.5 Framing Inspection 1 day Fri 9/5/25 Fri 9/5/25

794 11.7.3.6 Insulation 4 days Mon 9/8/25 Thu 9/11/25

795 11.7.3.7 Inspection 1 day Fri 9/12/25 Fri 9/12/25

796 11.7.3.8 Second Side Shear 3 days Mon 9/15/25 Wed 9/17/25

797 11.7.3.9 Shear Inspection 1 day Thu 9/18/25 Thu 9/18/25

798 11.7.3.10 Hang GWB 5 days Fri 9/19/25 Thu 9/25/25
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ID Task Name Duration Start Finish

799 11.7.3.11 Clean/Prep for Gypcrete 2 days Thu 9/25/25 Fri 9/26/25

800 11.7.3.12 GWB Inpection 1 day Fri 9/26/25 Fri 9/26/25

801 11.7.3.13 Gypcrete 2 days Mon 9/29/25 Tue 9/30/25

802 11.7.3.14 Frame Soffits 3 days Wed 10/1/25 Fri 10/3/25

803 11.7.3.15 Mechanical Rough 4 days Thu 10/2/25 Tue 10/7/25

804 11.7.3.16 Mechanical Inspection 1 day Wed 10/8/25 Wed 10/8/25

805 11.7.3.17 Soffit Framing Inspection 1 day Thu 10/9/25 Thu 10/9/25

806 11.7.3.18 Hang Soffits 2 days Fri 10/10/25 Mon 10/13/25

807 11.7.3.19 Gypcrete Drying Time 10 days Wed 10/1/25 Tue 10/14/25

808 11.7.3.20 Tape GWB 7 days Fri 10/10/25 Mon 10/20/25

809 11.7.3.21 Priming 2 days Tue 10/21/25 Wed 10/22/25

810 11.7.3.22 Inspection 1 day Thu 10/23/25 Thu 10/23/25

811 11.7.3.23 Texture 1 day Fri 10/24/25 Fri 10/24/25

812 11.7.3.24 Paint 2 days Mon 10/27/25 Tue 10/28/25

813 11.7.3.25 Cabinets 4 days Wed 10/29/25 Mon 11/3/25

814 11.7.3.26 Tile Bathroom Surrounds 5 days Wed 10/29/25 Tue 11/4/25

815 11.7.3.27 Doors/Millwork 5 days Wed 10/29/25 Tue 11/4/25

816 11.7.3.28 Hard Surface Flooring 5 days Wed 11/5/25 Tue 11/11/25

817 11.7.3.29 Millwork Base 2 days Wed 11/12/25 Thu 11/13/25

818 11.7.3.30 Countertops 2 days Wed 11/12/25 Thu 11/13/25

819 11.7.3.31 Tile Backsplash 5 days Fri 11/14/25 Thu 11/20/25

820 11.7.3.32 Millwork Paint 5 days Tue 11/18/25 Mon 11/24/25

821 11.7.3.33 Fire Sprinkler Trim 2 days Tue 11/25/25 Wed 11/26/25

822 11.7.3.34 Door Hardware 3 days Tue 11/25/25 Mon 12/1/25

823 11.7.3.35 Mechanical Trim 4 days Tue 11/25/25 Tue 12/2/25

824 11.7.3.36 Electrical Trim 5 days Tue 11/25/25 Wed 12/3/25

825 11.7.3.37 Plumbing Trim 5 days Tue 11/25/25 Wed 12/3/25

826 11.7.3.38 Minor Appliances 2 days Tue 12/2/25 Wed 12/3/25

827 11.7.3.39 Final Paint/Backroll 3 days Thu 12/4/25 Mon 12/8/25

828 11.7.3.40 Misc. Trims 5 days Tue 12/9/25 Mon 12/15/25

829 11.7.3.41 Major Appliances 3 days Tue 12/16/25 Thu 12/18/25

830 11.7.3.42 Construction Clean 2 days Fri 12/19/25 Mon 12/22/25

831 11.7.3.43 MEPF System Pre-Testing 5 days Fri 12/19/25 Fri 12/26/25

832 11.7.3.44 Generate / Distribute Initial Completion List 3 days Tue 12/23/25 Fri 12/26/25

833 11.7.3.45 Pre-Punch 5 days Mon 12/29/25 Mon 1/5/26

834 11.7.3.46 Final Clean 2 days Tue 1/6/26 Wed 1/7/26

835 11.7.3.47 Owner Punch List 3 days Thu 1/8/26 Mon 1/12/26

836 11.7.3.48 Corridor  16 days Fri 12/19/25 Tue 1/13/26

837 11.7.3.48.1 GWB Taping Touch Up 2 days Fri 12/19/25 Mon 12/22/25

838 11.7.3.48.2 Priming 1 day Tue 12/23/25 Tue 12/23/25

839 11.7.3.48.3 Millwork  2 days Wed 12/24/25 Fri 12/26/25

840 11.7.3.48.4 Paint 2 days Mon 12/29/25 Tue 12/30/25

841 11.7.3.48.5 MEP Trim 2 days Wed 12/31/25 Fri 1/2/26

842 11.7.3.48.6 Carpet 2 days Mon 1/5/26 Tue 1/6/26

843 11.7.3.48.7 Final Clean 1 day Wed 1/7/26 Wed 1/7/26

844 11.7.3.48.8 Pre-Punch 2 days Thu 1/8/26 Fri 1/9/26

845 11.7.3.48.9 Punch List 2 days Mon 1/12/26 Tue 1/13/26

846 11.8 L2 Residential 109 days Tue 8/26/25 Fri 1/30/26

847 11.8.1 Zone A 99 days Tue 8/26/25 Fri 1/16/26

848 11.8.1.1 Concrete Floor Prep 3 days Tue 8/26/25 Thu 8/28/25

849 11.8.1.2 Electrical Rough 5 days Fri 8/29/25 Fri 9/5/25

850 11.8.1.3 MEPF Inspections 1 day Mon 9/8/25 Mon 9/8/25

851 11.8.1.4 HM Door Frames 3 days Mon 9/8/25 Wed 9/10/25

852 11.8.1.5 Framing Repair/Blocking 3 days Tue 9/9/25 Thu 9/11/25

853 11.8.1.6 Framing Inspection 1 day Fri 9/12/25 Fri 9/12/25

854 11.8.1.7 Insulation 4 days Mon 9/15/25 Thu 9/18/25

855 11.8.1.8 Inspection 1 day Fri 9/19/25 Fri 9/19/25

856 11.8.1.9 Second Side Shear 3 days Mon 9/22/25 Wed 9/24/25

857 11.8.1.10 Shear Inspection 1 day Thu 9/25/25 Thu 9/25/25

858 11.8.1.11 Hang GWB 5 days Fri 9/26/25 Thu 10/2/25

859 11.8.1.12 GWB Inpection 1 day Fri 10/3/25 Fri 10/3/25

860 11.8.1.13 Frame Soffits 3 days Mon 10/6/25 Wed 10/8/25

861 11.8.1.14 Mechanical Rough 4 days Tue 10/7/25 Fri 10/10/25

862 11.8.1.15 Mechanical Inspection 1 day Mon 10/13/25 Mon 10/13/25

863 11.8.1.16 Soffit Framing Inspection 1 day Tue 10/14/25 Tue 10/14/25

864 11.8.1.17 Hang Soffits 2 days Wed 10/15/25 Thu 10/16/25

865 11.8.1.18 Tape GWB 7 days Wed 10/15/25 Thu 10/23/25

866 11.8.1.19 Priming 2 days Fri 10/24/25 Mon 10/27/25

867 11.8.1.20 Inspection 1 day Tue 10/28/25 Tue 10/28/25

868 11.8.1.21 Texture 1 day Wed 10/29/25 Wed 10/29/25

869 11.8.1.22 Paint 2 days Thu 10/30/25 Fri 10/31/25

870 11.8.1.23 Cabinets 4 days Mon 11/3/25 Thu 11/6/25

871 11.8.1.24 Tile Bathroom Surrounds 5 days Mon 11/3/25 Fri 11/7/25

872 11.8.1.25 Doors/Millwork 5 days Mon 11/3/25 Fri 11/7/25

873 11.8.1.26 Hard Surface Flooring 5 days Mon 11/10/25 Fri 11/14/25

874 11.8.1.27 Millwork Base 2 days Mon 11/17/25 Tue 11/18/25

875 11.8.1.28 Countertops 2 days Mon 11/17/25 Tue 11/18/25

876 11.8.1.29 Tile Backsplash 5 days Wed 11/19/25 Tue 11/25/25

877 11.8.1.30 Millwork Paint 5 days Fri 11/21/25 Mon 12/1/25

878 11.8.1.31 Fire Sprinkler Trim 2 days Tue 12/2/25 Wed 12/3/25
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Priming

Inspection

Texture

Paint

Cabinets

Tile Bathroom Surrounds

Doors/Millwork

Hard Surface Flooring

Millwork Base

Countertops

Tile Backsplash

Millwork Paint

Fire Sprinkler Trim
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879 11.8.1.32 Door Hardware 3 days Tue 12/2/25 Thu 12/4/25

880 11.8.1.33 Mechanical Trim 4 days Tue 12/2/25 Fri 12/5/25

881 11.8.1.34 Electrical Trim 5 days Tue 12/2/25 Mon 12/8/25

882 11.8.1.35 Plumbing Trim 5 days Tue 12/2/25 Mon 12/8/25

883 11.8.1.36 Minor Appliances 2 days Fri 12/5/25 Mon 12/8/25

884 11.8.1.37 Final Paint/Backroll 3 days Tue 12/9/25 Thu 12/11/25

885 11.8.1.38 Misc. Trims 5 days Fri 12/12/25 Thu 12/18/25

886 11.8.1.39 Major Appliances 3 days Fri 12/19/25 Tue 12/23/25

887 11.8.1.40 Construction Clean 2 days Wed 12/24/25 Fri 12/26/25

888 11.8.1.41 MEPF System Pre-Testing 5 days Wed 12/24/25 Wed 12/31/25

889 11.8.1.42 Generate / Distribute Initial Completion List 3 days Mon 12/29/25 Wed 12/31/25

890 11.8.1.43 Pre-Punch 5 days Fri 1/2/26 Thu 1/8/26

891 11.8.1.44 Final Clean 2 days Fri 1/9/26 Mon 1/12/26

892 11.8.1.45 Owner Punch List 3 days Tue 1/13/26 Thu 1/15/26

893 11.8.1.46 Corridor  16 days Wed 12/24/25 Fri 1/16/26

894 11.8.1.46.1 GWB Taping Touch Up 2 days Wed 12/24/25 Fri 12/26/25

895 11.8.1.46.2 Priming 1 day Mon 12/29/25 Mon 12/29/25

896 11.8.1.46.3 Millwork  2 days Tue 12/30/25 Wed 12/31/25

897 11.8.1.46.4 Paint 2 days Fri 1/2/26 Mon 1/5/26

898 11.8.1.46.5 MEP Trim 2 days Tue 1/6/26 Wed 1/7/26

899 11.8.1.46.6 Carpet 2 days Thu 1/8/26 Fri 1/9/26

900 11.8.1.46.7 Final Clean 1 day Mon 1/12/26 Mon 1/12/26

901 11.8.1.46.8 Pre-Punch 2 days Tue 1/13/26 Wed 1/14/26

902 11.8.1.46.9 Punch List 2 days Thu 1/15/26 Fri 1/16/26

903 11.8.2 Zone B 99 days Wed 9/3/25 Fri 1/23/26

904 11.8.2.1 Concrete Floor Prep 3 days Wed 9/3/25 Fri 9/5/25

905 11.8.2.2 Electrical Rough 5 days Mon 9/8/25 Fri 9/12/25

906 11.8.2.3 MEPF Inspections 1 day Mon 9/15/25 Mon 9/15/25

907 11.8.2.4 HM Door Frames 3 days Mon 9/15/25 Wed 9/17/25

908 11.8.2.5 Framing Repair/Blocking 3 days Tue 9/16/25 Thu 9/18/25

909 11.8.2.6 Framing Inspection 1 day Fri 9/19/25 Fri 9/19/25

910 11.8.2.7 Insulation 4 days Mon 9/22/25 Thu 9/25/25

911 11.8.2.8 Inspection 1 day Fri 9/26/25 Fri 9/26/25

912 11.8.2.9 Second Side Shear 3 days Mon 9/29/25 Wed 10/1/25

913 11.8.2.10 Shear Inspection 1 day Thu 10/2/25 Thu 10/2/25

914 11.8.2.11 Hang GWB 5 days Fri 10/3/25 Thu 10/9/25

915 11.8.2.12 GWB Inpection 1 day Fri 10/10/25 Fri 10/10/25

916 11.8.2.13 Frame Soffits 3 days Mon 10/13/25 Wed 10/15/25

917 11.8.2.14 Mechanical Rough 4 days Tue 10/14/25 Fri 10/17/25

918 11.8.2.15 Mechanical Inspection 1 day Mon 10/20/25 Mon 10/20/25

919 11.8.2.16 Soffit Framing Inspection 1 day Tue 10/21/25 Tue 10/21/25

920 11.8.2.17 Hang Soffits 2 days Wed 10/22/25 Thu 10/23/25

921 11.8.2.18 Tape GWB 7 days Wed 10/22/25 Thu 10/30/25

922 11.8.2.19 Priming 2 days Fri 10/31/25 Mon 11/3/25

923 11.8.2.20 Inspection 1 day Tue 11/4/25 Tue 11/4/25

924 11.8.2.21 Texture 1 day Wed 11/5/25 Wed 11/5/25

925 11.8.2.22 Paint 2 days Thu 11/6/25 Fri 11/7/25

926 11.8.2.23 Cabinets 4 days Mon 11/10/25 Thu 11/13/25

927 11.8.2.24 Tile Bathroom Surrounds 5 days Mon 11/10/25 Fri 11/14/25

928 11.8.2.25 Doors/Millwork 5 days Mon 11/10/25 Fri 11/14/25

929 11.8.2.26 Hard Surface Flooring 5 days Mon 11/17/25 Fri 11/21/25

930 11.8.2.27 Millwork Base 2 days Mon 11/24/25 Tue 11/25/25

931 11.8.2.28 Countertops 2 days Mon 11/24/25 Tue 11/25/25

932 11.8.2.29 Tile Backsplash 5 days Wed 11/26/25 Thu 12/4/25

933 11.8.2.30 Millwork Paint 5 days Tue 12/2/25 Mon 12/8/25

934 11.8.2.31 Fire Sprinkler Trim 2 days Tue 12/9/25 Wed 12/10/25

935 11.8.2.32 Door Hardware 3 days Tue 12/9/25 Thu 12/11/25

936 11.8.2.33 Mechanical Trim 4 days Tue 12/9/25 Fri 12/12/25

937 11.8.2.34 Electrical Trim 5 days Tue 12/9/25 Mon 12/15/25

938 11.8.2.35 Plumbing Trim 5 days Tue 12/9/25 Mon 12/15/25

939 11.8.2.36 Minor Appliances 2 days Fri 12/12/25 Mon 12/15/25

940 11.8.2.37 Final Paint/Backroll 3 days Tue 12/16/25 Thu 12/18/25

941 11.8.2.38 Misc. Trims 5 days Fri 12/19/25 Fri 12/26/25

942 11.8.2.39 Major Appliances 3 days Mon 12/29/25 Wed 12/31/25

943 11.8.2.40 Construction Clean 2 days Fri 1/2/26 Mon 1/5/26

944 11.8.2.41 MEPF System Pre-Testing 5 days Fri 1/2/26 Thu 1/8/26

945 11.8.2.42 Generate / Distribute Initial Completion List 3 days Tue 1/6/26 Thu 1/8/26

946 11.8.2.43 Pre-Punch 5 days Fri 1/9/26 Thu 1/15/26

947 11.8.2.44 Final Clean 2 days Fri 1/16/26 Mon 1/19/26

948 11.8.2.45 Owner Punch List 3 days Tue 1/20/26 Thu 1/22/26

949 11.8.2.46 Corridor  16 days Fri 1/2/26 Fri 1/23/26

950 11.8.2.46.1 GWB Taping Touch Up 2 days Fri 1/2/26 Mon 1/5/26

951 11.8.2.46.2 Priming 1 day Tue 1/6/26 Tue 1/6/26

952 11.8.2.46.3 Millwork  2 days Wed 1/7/26 Thu 1/8/26

953 11.8.2.46.4 Paint 2 days Fri 1/9/26 Mon 1/12/26

954 11.8.2.46.5 MEP Trim 2 days Tue 1/13/26 Wed 1/14/26

955 11.8.2.46.6 Carpet 2 days Thu 1/15/26 Fri 1/16/26

956 11.8.2.46.7 Final Clean 1 day Mon 1/19/26 Mon 1/19/26

957 11.8.2.46.8 Pre-Punch 2 days Tue 1/20/26 Wed 1/21/26

958 11.8.2.46.9 Punch List 2 days Thu 1/22/26 Fri 1/23/26
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Pre-Punch

Punch List

31 5 10 15 2025 30 5 10 15 20 25 30 4 9 14 19 24 29 4 9 14 1924 29 3 8 13 18 2328 2 7 12 17 22 27 2 7 1217 22 27 1 6 11 16 2126 1 6 11 16 21 2631 5 10 15 20 25 30 4 9 14 19 24 1 6 1116 21 2631 5 10 15 20 25 30 5 10 15 20 25 30 4 9 14 19 24 29 4 9 1419 24 29 3 8 13 18 2328 2 7 12 17 22 27 2 7 1217 22 27 1 6 11 1621 26 1 6 11 16 21 2631 5 10 15 20 25 30 4 9 1419 24 1 6 11 16 2126 31 5 10 15 20 25 30 5 1015 20 25 30 4 9 14 1924 29 4 9 14 19 2429 3 8 13

April 2024 May 2024 June 2024 July 2024 August 2024 September 2024October 2024 November 2024 December 2024 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 September 2025October 2025 November 2025 December 2025 January 2026 February 2026 March 2026 April 2026 May 2026 June 2026 July 2026 August 2026

Mercer Island Mixed Use CPM Schedule 

Page 12



ID Task Name Duration Start Finish

959 11.8.3 Zone C 99 days Wed 9/10/25 Fri 1/30/26

960 11.8.3.1 Concrete Floor Prep 3 days Wed 9/10/25 Fri 9/12/25

961 11.8.3.2 Electrical Rough 5 days Mon 9/15/25 Fri 9/19/25

962 11.8.3.3 MEPF Inspections 1 day Mon 9/22/25 Mon 9/22/25

963 11.8.3.4 HM Door Frames 3 days Mon 9/22/25 Wed 9/24/25

964 11.8.3.5 Framing Repair/Blocking 3 days Tue 9/23/25 Thu 9/25/25

965 11.8.3.6 Framing Inspection 1 day Fri 9/26/25 Fri 9/26/25

966 11.8.3.7 Insulation 4 days Mon 9/29/25 Thu 10/2/25

967 11.8.3.8 Inspection 1 day Fri 10/3/25 Fri 10/3/25

968 11.8.3.9 Second Side Shear 3 days Mon 10/6/25 Wed 10/8/25

969 11.8.3.10 Shear Inspection 1 day Thu 10/9/25 Thu 10/9/25

970 11.8.3.11 Hang GWB 5 days Fri 10/10/25 Thu 10/16/25

971 11.8.3.12 GWB Inpection 1 day Fri 10/17/25 Fri 10/17/25

972 11.8.3.13 Frame Soffits 3 days Mon 10/20/25 Wed 10/22/25

973 11.8.3.14 Mechanical Rough 4 days Tue 10/21/25 Fri 10/24/25

974 11.8.3.15 Mechanical Inspection 1 day Mon 10/27/25 Mon 10/27/25

975 11.8.3.16 Soffit Framing Inspection 1 day Tue 10/28/25 Tue 10/28/25

976 11.8.3.17 Hang Soffits 2 days Wed 10/29/25 Thu 10/30/25

977 11.8.3.18 Tape GWB 7 days Wed 10/29/25 Thu 11/6/25

978 11.8.3.19 Priming 2 days Fri 11/7/25 Mon 11/10/25

979 11.8.3.20 Inspection 1 day Tue 11/11/25 Tue 11/11/25

980 11.8.3.21 Texture 1 day Wed 11/12/25 Wed 11/12/25

981 11.8.3.22 Paint 2 days Thu 11/13/25 Fri 11/14/25

982 11.8.3.23 Cabinets 4 days Mon 11/17/25 Thu 11/20/25

983 11.8.3.24 Tile Bathroom Surrounds 5 days Mon 11/17/25 Fri 11/21/25

984 11.8.3.25 Doors/Millwork 5 days Mon 11/17/25 Fri 11/21/25

985 11.8.3.26 Hard Surface Flooring 5 days Mon 11/24/25 Tue 12/2/25

986 11.8.3.27 Millwork Base 2 days Wed 12/3/25 Thu 12/4/25

987 11.8.3.28 Countertops 2 days Wed 12/3/25 Thu 12/4/25

988 11.8.3.29 Tile Backsplash 5 days Fri 12/5/25 Thu 12/11/25

989 11.8.3.30 Millwork Paint 5 days Tue 12/9/25 Mon 12/15/25

990 11.8.3.31 Fire Sprinkler Trim 2 days Tue 12/16/25 Wed 12/17/25

991 11.8.3.32 Door Hardware 3 days Tue 12/16/25 Thu 12/18/25

992 11.8.3.33 Mechanical Trim 4 days Tue 12/16/25 Fri 12/19/25

993 11.8.3.34 Electrical Trim 5 days Tue 12/16/25 Mon 12/22/25

994 11.8.3.35 Plumbing Trim 5 days Tue 12/16/25 Mon 12/22/25

995 11.8.3.36 Minor Appliances 2 days Fri 12/19/25 Mon 12/22/25

996 11.8.3.37 Final Paint/Backroll 3 days Tue 12/23/25 Fri 12/26/25

997 11.8.3.38 Misc. Trims 5 days Mon 12/29/25 Mon 1/5/26

998 11.8.3.39 Major Appliances 3 days Tue 1/6/26 Thu 1/8/26

999 11.8.3.40 Construction Clean 2 days Fri 1/9/26 Mon 1/12/26

1000 11.8.3.41 MEPF System Pre-Testing 5 days Fri 1/9/26 Thu 1/15/26

1001 11.8.3.42 Generate / Distribute Initial Completion List 3 days Tue 1/13/26 Thu 1/15/26

1002 11.8.3.43 Pre-Punch 5 days Fri 1/16/26 Thu 1/22/26

1003 11.8.3.44 Final Clean 2 days Fri 1/23/26 Mon 1/26/26

1004 11.8.3.45 Owner Punch List 3 days Tue 1/27/26 Thu 1/29/26

1005 11.8.3.46 Corridor  16 days Fri 1/9/26 Fri 1/30/26

1006 11.8.3.46.1 GWB Taping Touch Up 2 days Fri 1/9/26 Mon 1/12/26

1007 11.8.3.46.2 Priming 1 day Tue 1/13/26 Tue 1/13/26

1008 11.8.3.46.3 Millwork  2 days Wed 1/14/26 Thu 1/15/26

1009 11.8.3.46.4 Paint 2 days Fri 1/16/26 Mon 1/19/26

1010 11.8.3.46.5 MEP Trim 2 days Tue 1/20/26 Wed 1/21/26

1011 11.8.3.46.6 Carpet 2 days Thu 1/22/26 Fri 1/23/26

1012 11.8.3.46.7 Final Clean 1 day Mon 1/26/26 Mon 1/26/26

1013 11.8.3.46.8 Pre-Punch 2 days Tue 1/27/26 Wed 1/28/26

1014 11.8.3.46.9 Punch List 2 days Thu 1/29/26 Fri 1/30/26

1015 11.9 L1 Commercial 205 days Thu 4/3/25 Fri 1/23/26

1016 11.9.1 Install CMU Walls 4 days Thu 4/3/25 Tue 4/8/25

1017 11.9.2 FRP Stem Walls 7 days Wed 4/9/25 Thu 4/17/25

1018 11.9.3 Topping Slabs 6 days Wed 4/9/25 Wed 4/16/25

1019 11.9.4 Lt Gauge Framing 10 days Thu 4/17/25 Wed 4/30/25

1020 11.9.5 HM Door Frames 3 days Thu 5/1/25 Mon 5/5/25

1021 11.9.6 Stairs 3 days Thu 5/1/25 Mon 5/5/25

1022 11.9.7 Plumbing Rough 15 days Thu 5/1/25 Wed 5/21/25

1023 11.9.8 Mechanical Rough 15 days Thu 5/1/25 Wed 5/21/25

1024 11.9.9 Fire Sprinkler Rough 15 days Thu 5/1/25 Wed 5/21/25

1025 11.9.10 Electrical Rough 10 days Fri 7/18/25 Thu 7/31/25

1026 11.9.11 Inspections 1 day Fri 8/1/25 Fri 8/1/25

1027 11.9.12 Insulation 4 days Mon 8/4/25 Thu 8/7/25

1028 11.9.13 Inspection 1 day Fri 8/8/25 Fri 8/8/25

1029 11.9.14 Hang GWB 5 days Mon 11/24/25 Tue 12/2/25

1030 11.9.15 Inspection 1 day Wed 12/3/25 Wed 12/3/25

1031 11.9.16 Tape GWB 7 days Thu 12/4/25 Fri 12/12/25

1032 11.9.17 Inspection 1 day Mon 12/15/25 Mon 12/15/25

1033 11.9.18 Fire Sprinkler Trim 2 days Mon 12/15/25 Tue 12/16/25

1034 11.9.19 Electrical Trim 3 days Mon 12/15/25 Wed 12/17/25

1035 11.9.20 Plumbing Trim 3 days Mon 12/15/25 Wed 12/17/25

1036 11.9.21 Mechanical Trim 3 days Mon 12/15/25 Wed 12/17/25

1037 11.9.22 Door Hardware 5 days Tue 12/16/25 Mon 12/22/25

1038 11.9.23 MEPF System Pre-Testing 5 days Thu 12/18/25 Wed 12/24/25

Zone C

Concrete Floor Prep

Electrical Rough

MEPF Inspections

HM Door Frames

Framing Repair/Blocking

Framing Inspection

Insulation

Inspection

Second Side Shear

Shear Inspection

Hang GWB

GWB Inpection

Frame Soffits

Mechanical Rough

Mechanical Inspection

Soffit Framing Inspection

Hang Soffits

Tape GWB

Priming

Inspection

Texture

Paint

Cabinets

Tile Bathroom Surrounds

Doors/Millwork

Hard Surface Flooring

Millwork Base

Countertops

Tile Backsplash

Millwork Paint

Fire Sprinkler Trim

Door Hardware

Mechanical Trim

Electrical Trim

Plumbing Trim

Minor Appliances

Final Paint/Backroll

Misc. Trims

Major Appliances

Construction Clean

MEPF System Pre-Testing 

Generate / Distribute Initial Completion List

Pre-Punch

Final Clean

Owner Punch List

Corridor  

GWB Taping Touch Up

Priming

Millwork  

Paint

MEP Trim

Carpet

Final Clean

Pre-Punch

Punch List

L1 Commercial 

Install CMU Walls

FRP Stem Walls

Topping Slabs

Lt Gauge Framing

HM Door Frames

Stairs

Plumbing Rough

Mechanical Rough

Fire Sprinkler Rough

Electrical Rough

Inspections

Insulation

Inspection

Hang GWB

Inspection

Tape GWB

Inspection

Fire Sprinkler Trim

Electrical Trim

Plumbing Trim

Mechanical Trim

Door Hardware

MEPF System Pre-Testing 
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ID Task Name Duration Start Finish

1039 11.9.24 Generate / Distribute Initial Completion List 3 days Tue 12/23/25 Fri 12/26/25

1040 11.9.25 Misc. Trims 5 days Mon 12/29/25 Mon 1/5/26

1041 11.9.26 Construction Clean 2 days Tue 1/6/26 Wed 1/7/26

1042 11.9.27 Pre-Punch 5 days Thu 1/8/26 Wed 1/14/26

1043 11.9.28 Final Clean 2 days Thu 1/15/26 Fri 1/16/26

1044 11.9.29 Owner Punch List 5 days Mon 1/19/26 Fri 1/23/26

1045 11.10 L1 Residential 107 days Thu 9/18/25 Thu 2/19/26

1046 11.10.1 Concrete Floor Prep 2 days Thu 9/18/25 Fri 9/19/25

1047 11.10.2 Electrical Rough 3 days Mon 10/6/25 Wed 10/8/25

1048 11.10.3 MEPF Inspections 1 day Thu 10/9/25 Thu 10/9/25

1049 11.10.4 HM Door Frames 2 days Thu 10/9/25 Fri 10/10/25

1050 11.10.5 Framing Repair/Blocking 3 days Fri 10/10/25 Tue 10/14/25

1051 11.10.6 Framing Inspection 1 day Wed 10/15/25 Wed 10/15/25

1052 11.10.7 Insulation 2 days Thu 10/16/25 Fri 10/17/25

1053 11.10.8 Inspection 1 day Mon 10/20/25 Mon 10/20/25

1054 11.10.9 Second Side Shear 3 days Tue 10/21/25 Thu 10/23/25

1055 11.10.10 Shear Inspection 1 day Fri 10/24/25 Fri 10/24/25

1056 11.10.11 Hang GWB 3 days Mon 10/27/25 Wed 10/29/25

1057 11.10.12 GWB Inpection 1 day Thu 10/30/25 Thu 10/30/25

1058 11.10.13 Frame Soffits 2 days Fri 10/31/25 Mon 11/3/25

1059 11.10.14 Mechanical Rough 3 days Tue 11/4/25 Thu 11/6/25

1060 11.10.15 Mechanical Inspection 1 day Fri 11/7/25 Fri 11/7/25

1061 11.10.16 Soffit Framing Inspection 1 day Mon 11/10/25 Mon 11/10/25

1062 11.10.17 Hang Soffits 2 days Tue 11/11/25 Wed 11/12/25

1063 11.10.18 Tape GWB 7 days Thu 11/13/25 Fri 11/21/25

1064 11.10.19 Priming 2 days Mon 11/24/25 Tue 11/25/25

1065 11.10.20 Inspection 1 day Wed 11/26/25 Wed 11/26/25

1066 11.10.21 Texture 1 day Mon 12/1/25 Mon 12/1/25

1067 11.10.22 Paint 2 days Tue 12/2/25 Wed 12/3/25

1068 11.10.23 Cabinets 2 days Thu 12/4/25 Fri 12/5/25

1069 11.10.24 Tile Bathroom Surrounds 3 days Thu 12/4/25 Mon 12/8/25

1070 11.10.25 Doors/Millwork 5 days Thu 12/4/25 Wed 12/10/25

1071 11.10.26 Hard Surface Flooring 5 days Thu 12/11/25 Wed 12/17/25

1072 11.10.27 Millwork Base 2 days Thu 12/18/25 Fri 12/19/25

1073 11.10.28 Countertops 2 days Thu 12/18/25 Fri 12/19/25

1074 11.10.29 Tile Backsplash 5 days Mon 12/22/25 Mon 12/29/25

1075 11.10.30 Millwork Paint 5 days Tue 12/30/25 Tue 1/6/26

1076 11.10.31 Fire Sprinkler Trim 2 days Wed 1/7/26 Thu 1/8/26

1077 11.10.32 Door Hardware 3 days Wed 1/7/26 Fri 1/9/26

1078 11.10.33 Mechanical Trim 4 days Wed 1/7/26 Mon 1/12/26

1079 11.10.34 Electrical Trim 5 days Wed 1/7/26 Tue 1/13/26

1080 11.10.35 Plumbing Trim 5 days Wed 1/7/26 Tue 1/13/26

1081 11.10.36 Minor Appliances 2 days Mon 1/12/26 Tue 1/13/26

1082 11.10.37 Final Paint/Backroll 3 days Wed 1/14/26 Fri 1/16/26

1083 11.10.38 Misc. Trims 5 days Mon 1/19/26 Fri 1/23/26

1084 11.10.39 Major Appliances 3 days Mon 1/26/26 Wed 1/28/26

1085 11.10.40 Construction Clean 2 days Thu 1/29/26 Fri 1/30/26

1086 11.10.41 MEPF System Pre-Testing 5 days Thu 1/29/26 Wed 2/4/26

1087 11.10.42 Generate / Distribute Initial Completion List 3 days Mon 2/2/26 Wed 2/4/26

1088 11.10.43 Pre-Punch 5 days Thu 2/5/26 Wed 2/11/26

1089 11.10.44 Final Clean 2 days Thu 2/12/26 Fri 2/13/26

1090 11.10.45 Owner Punch List 3 days Mon 2/16/26 Wed 2/18/26

1091 11.10.46 Corridor  16 days Thu 1/29/26 Thu 2/19/26

1092 11.10.46.1 GWB Taping Touch Up 2 days Thu 1/29/26 Fri 1/30/26

1093 11.10.46.2 Priming 1 day Mon 2/2/26 Mon 2/2/26

1094 11.10.46.3 Millwork  2 days Tue 2/3/26 Wed 2/4/26

1095 11.10.46.4 Paint 2 days Thu 2/5/26 Fri 2/6/26

1096 11.10.46.5 MEP Trim 2 days Mon 2/9/26 Tue 2/10/26

1097 11.10.46.6 Carpet 2 days Wed 2/11/26 Thu 2/12/26

1098 11.10.46.7 Final Clean 1 day Fri 2/13/26 Fri 2/13/26

1099 11.10.46.8 Pre-Punch 2 days Mon 2/16/26 Tue 2/17/26

1100 11.10.46.9 Punch List 2 days Wed 2/18/26 Thu 2/19/26

1101 11.11  L1 Garage 200 days Thu 5/8/25 Fri 2/20/26

1102 11.11.1 Plumbing Rough 15 days Thu 5/8/25 Thu 5/29/25

1103 11.11.2 Mechanical Rough 15 days Thu 5/8/25 Thu 5/29/25

1104 11.11.3 Fire Sprinkler Rough 15 days Thu 5/8/25 Thu 5/29/25

1105 11.11.4 Electrical Rough 15 days Fri 7/18/25 Thu 8/7/25

1106 11.11.5 Inspections 1 day Fri 8/8/25 Fri 8/8/25

1107 11.11.6 Paint 3 days Mon 8/11/25 Wed 8/13/25

1108 11.11.7 Electrical Trim 3 days Mon 8/11/25 Wed 8/13/25

1109 11.11.8 Plumbing Trim 3 days Mon 8/11/25 Wed 8/13/25

1110 11.11.9 Mechanical Trim 3 days Mon 8/11/25 Wed 8/13/25

1111 11.11.10 Fire Sprinkler trim 2 days Thu 8/14/25 Fri 8/15/25

1112 11.11.11 MEPF System Pre-Testing 5 days Thu 8/14/25 Wed 8/20/25

1113 11.11.12 Generate / Distribute Initial Completion List 3 days Mon 8/18/25 Wed 8/20/25

1114 11.11.13 Misc. Trims 5 days Thu 8/21/25 Wed 8/27/25

1115 11.11.14 Subcontractor Storage Removed 0 days Fri 1/30/26 Fri 1/30/26

1116 11.11.15 Final Clean 3 days Mon 2/2/26 Wed 2/4/26

1117 11.11.16 Striping 2 days Thu 2/5/26 Fri 2/6/26

1118 11.11.17 Pre-Punch 5 days Mon 2/9/26 Fri 2/13/26

Generate / Distribute Initial Completion List

Misc. Trims

Construction Clean

Pre-Punch

Final Clean

Owner Punch List

L1 Residential 

Concrete Floor Prep

Electrical Rough

MEPF Inspections

HM Door Frames

Framing Repair/Blocking

Framing Inspection

Insulation

Inspection

Second Side Shear

Shear Inspection

Hang GWB

GWB Inpection

Frame Soffits

Mechanical Rough

Mechanical Inspection

Soffit Framing Inspection

Hang Soffits

Tape GWB

Priming

Inspection

Texture

Paint

Cabinets

Tile Bathroom Surrounds

Doors/Millwork

Hard Surface Flooring

Millwork Base

Countertops

Tile Backsplash

Millwork Paint

Fire Sprinkler Trim

Door Hardware

Mechanical Trim

Electrical Trim

Plumbing Trim

Minor Appliances

Final Paint/Backroll

Misc. Trims

Major Appliances

Construction Clean

MEPF System Pre-Testing 

Generate / Distribute Initial Completion List

Pre-Punch

Final Clean

Owner Punch List

Corridor  

GWB Taping Touch Up

Priming

Millwork  

Paint

MEP Trim

Carpet

Final Clean

Pre-Punch

Punch List

 L1 Garage

Plumbing Rough

Mechanical Rough

Fire Sprinkler Rough

Electrical Rough

Inspections

Paint

Electrical Trim

Plumbing Trim

Mechanical Trim

Fire Sprinkler trim

MEPF System Pre-Testing 

Generate / Distribute Initial Completion List

Misc. Trims

1/30 Subcontractor Storage Removed

Final Clean

Striping

Pre-Punch
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ID Task Name Duration Start Finish

1119 11.11.18 Punch List 5 days Mon 2/16/26 Fri 2/20/26

1120 11.12 P1 Commercial 279 days Wed 4/9/25 Wed 5/13/26

1121 11.12.1 CMU Walls 5 days Wed 4/9/25 Tue 4/15/25

1122 11.12.2 FRP Stem Walls 5 days Wed 4/23/25 Tue 4/29/25

1123 11.12.3 Topping Slabs 6 days Wed 4/30/25 Wed 5/7/25

1124 11.12.4 Break Data, Curing Compound, Joints 3 days Thu 5/8/25 Mon 5/12/25

1125 11.12.5 Layout 3 days Tue 5/13/25 Thu 5/15/25

1126 11.12.6 Lt Gauge Framing 6 days Fri 5/16/25 Fri 5/23/25

1127 11.12.7 HM Door Frames 4 days Tue 5/27/25 Fri 5/30/25

1128 11.12.8 Stairs 4 days Tue 5/27/25 Fri 5/30/25

1129 11.12.9 Fire Sprinkler Rough 5 days Wed 5/28/25 Tue 6/3/25

1130 11.12.10 Plumbing Rough 8 days Wed 5/28/25 Fri 6/6/25

1131 11.12.11 Mechanical Rough 10 days Wed 5/28/25 Tue 6/10/25

1132 11.12.12 Electrical Rough 10 days Fri 8/1/25 Thu 8/14/25

1133 11.12.13 Inspections 3 days Fri 8/15/25 Tue 8/19/25

1134 11.12.14 Insulation 2 days Mon 12/15/25 Tue 12/16/25

1135 11.12.15 Inspection 1 day Wed 12/17/25 Wed 12/17/25

1136 11.12.16 Hang GWB 5 days Mon 12/22/25 Mon 12/29/25

1137 11.12.17 Inspection 1 day Tue 12/30/25 Tue 12/30/25

1138 11.12.18 Tape GWB 6 days Wed 12/31/25 Thu 1/8/26

1139 11.12.19 Fire Sprinkler Trim 2 days Fri 1/9/26 Mon 1/12/26

1140 11.12.20 Doors/Hardware 3 days Fri 1/9/26 Tue 1/13/26

1141 11.12.21 Electrical Trim 4 days Fri 1/9/26 Wed 1/14/26

1142 11.12.22 Plumbing Trim 4 days Fri 1/9/26 Wed 1/14/26

1143 11.12.23 Mechanical Trim 4 days Fri 1/9/26 Wed 1/14/26

1144 11.12.24 Generate / Distribute Initial Completion List 3 days Thu 1/15/26 Mon 1/19/26

1145 11.12.25 MEPF System Pre-Testing 5 days Thu 1/15/26 Wed 1/21/26

1146 11.12.26 Misc. Trims 5 days Tue 1/20/26 Mon 1/26/26

1147 11.12.27 Subcontractor Storage Removed 0 days Tue 4/28/26 Tue 4/28/26

1148 11.12.28 Final Clean 1 day Wed 4/29/26 Wed 4/29/26

1149 11.12.29 Pre-Punch 5 days Thu 4/30/26 Wed 5/6/26

1150 11.12.30 Punch List 5 days Thu 5/7/26 Wed 5/13/26

1151 11.13  P1 Garage 231 days Wed 4/16/25 Fri 3/13/26

1152 11.13.1 CMU Walls 5 days Wed 4/16/25 Tue 4/22/25

1153 11.13.2 Lt Gauge Framing 3 days Tue 5/27/25 Thu 5/29/25

1154 11.13.3 Door Frames 3 days Fri 5/30/25 Tue 6/3/25

1155 11.13.4 Stairs 3 days Fri 5/30/25 Tue 6/3/25

1156 11.13.5 Plumbing Rough 15 days Fri 5/30/25 Thu 6/19/25

1157 11.13.6 Mechanical Rough 15 days Fri 5/30/25 Thu 6/19/25

1158 11.13.7 Fire Sprinkler Rough 15 days Fri 5/30/25 Thu 6/19/25

1159 11.13.8 Electrical Rough 15 days Fri 5/30/25 Thu 6/19/25

1160 11.13.9 Inspections 1 day Fri 6/20/25 Fri 6/20/25

1161 11.13.10 Insulation 2 days Mon 6/23/25 Tue 6/24/25

1162 11.13.11 Inspection 1 day Wed 6/25/25 Wed 6/25/25

1163 11.13.12 Hang GWB 3 days Thu 6/26/25 Mon 6/30/25

1164 11.13.13 Inspection 1 day Tue 7/1/25 Tue 7/1/25

1165 11.13.14 Tape GWB 7 days Wed 7/2/25 Fri 7/11/25

1166 11.13.15 Priming 1 day Mon 7/14/25 Mon 7/14/25

1167 11.13.16 Inspection 1 day Tue 7/15/25 Tue 7/15/25

1168 11.13.17 Paint 3 days Wed 7/16/25 Fri 7/18/25

1169 11.13.18 Plumbing Trim 2 days Mon 7/21/25 Tue 7/22/25

1170 11.13.19 Mechanical Trim 2 days Mon 7/21/25 Tue 7/22/25

1171 11.13.20 Electrical Trim 5 days Mon 7/21/25 Fri 7/25/25

1172 11.13.21 Generate / Distribute Initial Completion List 3 days Mon 7/28/25 Wed 7/30/25

1173 11.13.22 MEPF System Pre-Testing 5 days Mon 7/28/25 Fri 8/1/25

1174 11.13.23 Misc. Trims 5 days Thu 7/31/25 Wed 8/6/25

1175 11.13.24 Subcontractor Storage Removed 0 days Fri 2/20/26 Fri 2/20/26

1176 11.13.25 Final Clean 3 days Mon 2/23/26 Wed 2/25/26

1177 11.13.26 Striping 2 days Thu 2/26/26 Fri 2/27/26

1178 11.13.27 Pre-Punch 5 days Mon 3/2/26 Fri 3/6/26

1179 11.13.28 Punch List 5 days Mon 3/9/26 Fri 3/13/26

1180 12 Amenity Spaces/Common Areas 133 days Thu 10/9/25 Fri 4/17/26

1181 12.1 L2 Fitness Room/Restroom 40 days Thu 10/9/25 Fri 12/5/25

1182 12.1.1 In-Wall MEP Rough-In 5 days Thu 10/9/25 Wed 10/15/25

1183 12.1.2 In-Wall MEP Cover Inspections 1 day Thu 10/16/25 Thu 10/16/25

1184 12.1.3 Hang GWB 2 days Fri 10/17/25 Mon 10/20/25

1185 12.1.4 Tape GWB 7 days Tue 10/21/25 Wed 10/29/25

1186 12.1.5 Prime 1 day Thu 10/30/25 Thu 10/30/25

1187 12.1.6 Inspect 1 day Fri 10/31/25 Fri 10/31/25

1188 12.1.7 Painting 2 days Mon 11/3/25 Tue 11/4/25

1189 12.1.8 Install Flooring 3 days Wed 11/5/25 Fri 11/7/25

1190 12.1.9 Install Light Fixtures 3 days Mon 11/10/25 Wed 11/12/25

1191 12.1.10 MEP Trim 2 days Thu 11/13/25 Fri 11/14/25

1192 12.1.11 Install Misc. Trims/Mirrors 3 days Mon 11/17/25 Wed 11/19/25

1193 12.1.12 Pre-Punch 5 days Thu 11/20/25 Wed 11/26/25

1194 12.1.13 Final Cleaning 5 days Mon 12/1/25 Fri 12/5/25

1195 12.2 L2 Amenity Room/Restroom 47 days Thu 10/16/25 Tue 12/23/25

1196 12.2.1 In-Wall MEP Rough-In 5 days Thu 10/16/25 Wed 10/22/25

1197 12.2.2 In-Wall MEP Cover Inspections 1 day Thu 10/23/25 Thu 10/23/25

1198 12.2.3 Hang GWB 2 days Fri 10/24/25 Mon 10/27/25

Punch List

P1 Commercial

CMU Walls

FRP Stem Walls

Topping Slabs

Break Data, Curing Compound, Joints

Layout

Lt Gauge Framing

HM Door Frames

Stairs

Fire Sprinkler Rough

Plumbing Rough

Mechanical Rough

Electrical Rough

Inspections

Insulation

Inspection

Hang GWB

Inspection

Tape GWB

Fire Sprinkler Trim

Doors/Hardware

Electrical Trim

Plumbing Trim

Mechanical Trim

Generate / Distribute Initial Completion List

MEPF System Pre-Testing 

Misc. Trims

4/28 Subcontractor Storage Removed

Final Clean

Pre-Punch

Punch List

 P1 Garage 

CMU Walls

Lt Gauge Framing

Door Frames

Stairs

Plumbing Rough

Mechanical Rough

Fire Sprinkler Rough

Electrical Rough

Inspections

Insulation

Inspection

Hang GWB

Inspection

Tape GWB

Priming

Inspection

Paint

Plumbing Trim

Mechanical Trim

Electrical Trim

Generate / Distribute Initial Completion List

MEPF System Pre-Testing 

Misc. Trims

2/20 Subcontractor Storage Removed

Final Clean

Striping

Pre-Punch

Punch List

Amenity Spaces/Common Areas

L2 Fitness Room/Restroom

In-Wall MEP Rough-In

In-Wall MEP Cover Inspections

Hang GWB

Tape GWB

Prime 

Inspect

Painting

Install Flooring

Install Light Fixtures

MEP Trim

Install Misc. Trims/Mirrors

Pre-Punch

Final Cleaning

L2 Amenity Room/Restroom

In-Wall MEP Rough-In

In-Wall MEP Cover Inspections

Hang GWB
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ID Task Name Duration Start Finish

1199 12.2.4 Tape GWB 7 days Tue 10/28/25 Wed 11/5/25

1200 12.2.5 Prime 1 day Thu 11/6/25 Thu 11/6/25

1201 12.2.6 Inspection 1 day Fri 11/7/25 Fri 11/7/25

1202 12.2.7 Painting 2 days Mon 11/10/25 Tue 11/11/25

1203 12.2.8 Install Casework 2 days Wed 11/12/25 Thu 11/13/25

1204 12.2.9 As-Built Solid Surface Tops 1 day Fri 11/14/25 Fri 11/14/25

1205 12.2.10 Install Flooring 3 days Fri 11/14/25 Tue 11/18/25

1206 12.2.11 Install Light Fixtures 4 days Wed 11/19/25 Mon 11/24/25

1207 12.2.12 Install Solid Surface Tops 1 day Mon 11/24/25 Mon 11/24/25

1208 12.2.13 Install Plumbing Fixtures 2 days Tue 11/25/25 Wed 11/26/25

1209 12.2.14 MEP Trim 3 days Tue 11/25/25 Mon 12/1/25

1210 12.2.15 Install Misc. Trims 5 days Tue 12/2/25 Mon 12/8/25

1211 12.2.16 Pre-Punch 5 days Tue 12/9/25 Mon 12/15/25

1212 12.2.17 Final Cleaning 1 day Tue 12/16/25 Tue 12/16/25

1213 12.2.18 Punch List 5 days Wed 12/17/25 Tue 12/23/25

1214 12.3 Stair Finishes 28 days Mon 12/29/25 Thu 2/5/26

1215 12.3.1 Stair 3 18 days Mon 12/29/25 Thu 1/22/26

1216 12.3.1.1 GWB Taping Touch Up 2 days Mon 12/29/25 Tue 12/30/25

1217 12.3.1.2 Priming 1 day Wed 12/31/25 Wed 12/31/25

1218 12.3.1.3 Install Railings 2 days Fri 1/2/26 Mon 1/5/26

1219 12.3.1.4 Millwork  2 days Tue 1/6/26 Wed 1/7/26

1220 12.3.1.5 Paint 2 days Thu 1/8/26 Fri 1/9/26

1221 12.3.1.6 MEP Trim 2 days Mon 1/12/26 Tue 1/13/26

1222 12.3.1.7 Carpet 2 days Wed 1/14/26 Thu 1/15/26

1223 12.3.1.8 Final Clean 1 day Fri 1/16/26 Fri 1/16/26

1224 12.3.1.9 Pre-Punch 2 days Mon 1/19/26 Tue 1/20/26

1225 12.3.1.10 Punch List 2 days Wed 1/21/26 Thu 1/22/26

1226 12.3.2 Stair 2 18 days Tue 1/6/26 Thu 1/29/26

1227 12.3.2.1 GWB Taping Touch Up 2 days Tue 1/6/26 Wed 1/7/26

1228 12.3.2.2 Priming 1 day Thu 1/8/26 Thu 1/8/26

1229 12.3.2.3 Install Railings 2 days Fri 1/9/26 Mon 1/12/26

1230 12.3.2.4 Millwork  2 days Tue 1/13/26 Wed 1/14/26

1231 12.3.2.5 Paint 2 days Thu 1/15/26 Fri 1/16/26

1232 12.3.2.6 MEP Trim 2 days Mon 1/19/26 Tue 1/20/26

1233 12.3.2.7 Carpet 2 days Wed 1/21/26 Thu 1/22/26

1234 12.3.2.8 Final Clean 1 day Fri 1/23/26 Fri 1/23/26

1235 12.3.2.9 Pre-Punch 2 days Mon 1/26/26 Tue 1/27/26

1236 12.3.2.10 Punch List 2 days Wed 1/28/26 Thu 1/29/26

1237 12.3.3 Stair 1 18 days Tue 1/13/26 Thu 2/5/26

1238 12.3.3.1 GWB Taping Touch Up 2 days Tue 1/13/26 Wed 1/14/26

1239 12.3.3.2 Priming 1 day Thu 1/15/26 Thu 1/15/26

1240 12.3.3.3 Install Railings 2 days Fri 1/16/26 Mon 1/19/26

1241 12.3.3.4 Millwork  2 days Tue 1/20/26 Wed 1/21/26

1242 12.3.3.5 Paint 2 days Thu 1/22/26 Fri 1/23/26

1243 12.3.3.6 MEP Trim 2 days Mon 1/26/26 Tue 1/27/26

1244 12.3.3.7 Carpet 2 days Wed 1/28/26 Thu 1/29/26

1245 12.3.3.8 Final Clean 1 day Fri 1/30/26 Fri 1/30/26

1246 12.3.3.9 Pre-Punch 2 days Mon 2/2/26 Tue 2/3/26

1247 12.3.3.10 Punch List 2 days Wed 2/4/26 Thu 2/5/26

1248 12.4 Restrooms 44 days Thu 1/29/26 Tue 3/31/26

1249 12.4.1 Grind/Protect Concrete Floor 4 days Thu 1/29/26 Tue 2/3/26

1250 12.4.2 In-Wall MEP Rough-In 5 days Wed 2/4/26 Tue 2/10/26

1251 12.4.3 In-Wall MEP Cover Inspections 1 day Wed 2/11/26 Wed 2/11/26

1252 12.4.4 Hang GWB 2 days Thu 2/12/26 Fri 2/13/26

1253 12.4.5 Tape GWB 7 days Mon 2/16/26 Tue 2/24/26

1254 12.4.6 Prime 1 day Wed 2/25/26 Wed 2/25/26

1255 12.4.7 Inspect 1 day Thu 2/26/26 Thu 2/26/26

1256 12.4.8 Painting 2 days Fri 2/27/26 Mon 3/2/26

1257 12.4.9 Install Casework 2 days Tue 3/3/26 Wed 3/4/26

1258 12.4.10 As-Built Solid Surface Tops 1 day Thu 3/5/26 Thu 3/5/26

1259 12.4.11 Install Tile 4 days Thu 3/5/26 Tue 3/10/26

1260 12.4.12 Partitions 3 days Wed 3/11/26 Fri 3/13/26

1261 12.4.13 Install Solid Surface Tops 1 day Fri 3/13/26 Fri 3/13/26

1262 12.4.14 MEP Trim 3 days Mon 3/16/26 Wed 3/18/26

1263 12.4.15 Install Plumbing Fixtures 3 days Mon 3/16/26 Wed 3/18/26

1264 12.4.16 Misc. Trims/Hardware 3 days Thu 3/19/26 Mon 3/23/26

1265 12.4.17 Pre-Punch 5 days Tue 3/24/26 Mon 3/30/26

1266 12.4.18 Final Cleaning 1 day Tue 3/31/26 Tue 3/31/26

1267 12.5 North Lobby 41 days Mon 2/9/26 Mon 4/6/26

1268 12.5.1 Grind/Protect Concrete 4 days Mon 2/9/26 Thu 2/12/26

1269 12.5.2 Install Door Frames 1 day Fri 2/13/26 Fri 2/13/26

1270 12.5.3 In-Wall MEP Rough-In 5 days Fri 2/13/26 Thu 2/19/26

1271 12.5.4 In-Wall MEP Cover Inspections 1 day Fri 2/20/26 Fri 2/20/26

1272 12.5.5 Hang GWB 3 days Mon 2/23/26 Wed 2/25/26

1273 12.5.6 Tape GWB 7 days Thu 2/26/26 Fri 3/6/26

1274 12.5.7 Prime 1 day Mon 3/9/26 Mon 3/9/26

1275 12.5.8 Inspection 1 day Tue 3/10/26 Tue 3/10/26

1276 12.5.9 Painting 3 days Wed 3/11/26 Fri 3/13/26

1277 12.5.10 Install Flooring 2 days Mon 3/16/26 Tue 3/17/26

1278 12.5.11 Hang / Hardware Doors 1 day Wed 3/18/26 Wed 3/18/26

Tape GWB

Prime 

Inspection

Painting

Install Casework

As-Built Solid Surface Tops

Install Flooring

Install Light Fixtures

Install Solid Surface Tops

Install Plumbing Fixtures

MEP Trim

Install Misc. Trims

Pre-Punch

Final Cleaning

Punch List

Stair Finishes

Stair 3

GWB Taping Touch Up

Priming

Install Railings

Millwork  

Paint

MEP Trim

Carpet

Final Clean

Pre-Punch

Punch List

Stair 2

GWB Taping Touch Up

Priming

Install Railings

Millwork  

Paint

MEP Trim

Carpet

Final Clean

Pre-Punch

Punch List

Stair 1

GWB Taping Touch Up

Priming

Install Railings

Millwork  

Paint

MEP Trim

Carpet

Final Clean

Pre-Punch

Punch List

Restrooms

Grind/Protect Concrete Floor

In-Wall MEP Rough-In

In-Wall MEP Cover Inspections

Hang GWB

Tape GWB

Prime

Inspect

Painting

Install Casework

As-Built Solid Surface Tops

Install Tile

Partitions

Install Solid Surface Tops

MEP Trim

Install Plumbing Fixtures

Misc. Trims/Hardware

Pre-Punch

Final Cleaning

North Lobby

Grind/Protect Concrete

Install Door Frames

In-Wall MEP Rough-In

In-Wall MEP Cover Inspections

Hang GWB

Tape GWB

Prime

Inspection

Painting

Install Flooring

Hang / Hardware Doors
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ID Task Name Duration Start Finish

1279 12.5.12 Install Light Fixtures 2 days Wed 3/18/26 Thu 3/19/26

1280 12.5.13 MEP Trim 2 days Fri 3/20/26 Mon 3/23/26

1281 12.5.14 Pre-Punch 5 days Tue 3/24/26 Mon 3/30/26

1282 12.5.15 Final Cleaning 5 days Tue 3/31/26 Mon 4/6/26

1283 12.6 Leasing Lobby/Office 55 days Mon 2/2/26 Fri 4/17/26

1284 12.6.1 Grind/Protect Concrete Floor 5 days Mon 2/2/26 Fri 2/6/26

1285 12.6.2 In-Wall MEP Rough-In 5 days Mon 2/9/26 Fri 2/13/26

1286 12.6.3 Install Door Frames 2 days Mon 2/9/26 Tue 2/10/26

1287 12.6.4 Install Fireplace 2 days Thu 2/12/26 Fri 2/13/26

1288 12.6.5 In-Wall MEP Cover Inspections 1 day Mon 2/16/26 Mon 2/16/26

1289 12.6.6 Framing Inspection 1 day Tue 2/17/26 Tue 2/17/26

1290 12.6.7 Hang GWB 4 days Wed 2/18/26 Mon 2/23/26

1291 12.6.8 Tape GWB 7 days Tue 2/24/26 Wed 3/4/26

1292 12.6.9 Priming 1 day Thu 3/5/26 Thu 3/5/26

1293 12.6.10 Inspection 1 day Fri 3/6/26 Fri 3/6/26

1294 12.6.11 Painting 3 days Mon 3/9/26 Wed 3/11/26

1295 12.6.12 Install Casework 5 days Thu 3/12/26 Wed 3/18/26

1296 12.6.13 As-Built Solid Surface Tops 1 day Thu 3/19/26 Thu 3/19/26

1297 12.6.14 Install Flooring 4 days Thu 3/19/26 Tue 3/24/26

1298 12.6.15 Hang / Hardware Doors 2 days Wed 3/25/26 Thu 3/26/26

1299 12.6.16 Install Wood Slat ceilings 5 days Wed 3/25/26 Tue 3/31/26

1300 12.6.17 Install Light Fixtures 7 days Wed 4/1/26 Thu 4/9/26

1301 12.6.18 Install Solid Surface Tops 2 days Wed 3/25/26 Thu 3/26/26

1302 12.6.19 MEP Trim 5 days Fri 3/27/26 Thu 4/2/26

1303 12.6.20 Install Wall Coverings 3 days Fri 4/3/26 Tue 4/7/26

1304 12.6.21 Pre-Punch 5 days Fri 4/10/26 Thu 4/16/26

1305 12.6.22 Final Cleaning 1 day Fri 4/17/26 Fri 4/17/26

1306 13  Elevators 210 days Wed 6/18/25 Wed 4/15/26

1307 13.1 Elevator 3 166 days Wed 6/18/25 Thu 2/12/26

1308 13.1.1 GWB/Shaft Prep 20 days Wed 6/18/25 Wed 7/16/25

1309 13.1.2 Rails/Counterweights 15 days Thu 7/17/25 Wed 8/6/25

1310 13.1.3 Platform 5 days Thu 8/7/25 Wed 8/13/25

1311 13.1.4 Fronts 5 days Thu 8/14/25 Wed 8/20/25

1312 13.1.5 Machine Room 10 days Thu 8/21/25 Thu 9/4/25

1313 13.1.6 Cab 5 days Thu 8/28/25 Thu 9/4/25

1314 13.1.7 Misc. Pickup 5 days Fri 9/5/25 Thu 9/11/25

1315 13.1.8  Adustment 4 days Mon 2/9/26 Thu 2/12/26

1316 13.2 Elevator 2 171 days Thu 7/17/25 Thu 3/19/26

1317 13.2.1 GWB/Shaft Prep 20 days Thu 7/17/25 Wed 8/13/25

1318 13.2.2 Rails/Counterweights 15 days Fri 9/12/25 Thu 10/2/25

1319 13.2.3 Platform 5 days Fri 10/3/25 Thu 10/9/25

1320 13.2.4 Fronts 5 days Fri 10/10/25 Thu 10/16/25

1321 13.2.5 Machine Room 10 days Fri 10/17/25 Thu 10/30/25

1322 13.2.6 Cab 5 days Fri 10/24/25 Thu 10/30/25

1323 13.2.7 Misc. Pickup 5 days Fri 10/31/25 Thu 11/6/25

1324 13.2.8  Adustment 4 days Mon 3/16/26 Thu 3/19/26

1325 13.3 Elevator 1 170 days Thu 8/14/25 Wed 4/15/26

1326 13.3.1 GWB/Shaft Prep 20 days Thu 8/14/25 Thu 9/11/25

1327 13.3.2 Rails/Counterweights 15 days Fri 11/7/25 Mon 12/1/25

1328 13.3.3 Platform 5 days Tue 12/2/25 Mon 12/8/25

1329 13.3.4 Fronts 5 days Tue 12/9/25 Mon 12/15/25

1330 13.3.5 Machine Room 10 days Tue 12/16/25 Tue 12/30/25

1331 13.3.6 Cab 5 days Tue 12/23/25 Tue 12/30/25

1332 13.3.7 Misc. Pickup 5 days Wed 12/31/25 Wed 1/7/26

1333 13.3.8  Adustment 4 days Fri 4/10/26 Wed 4/15/26

1334 14 Site Work 227 days Mon 3/24/25 Thu 2/12/26

1335 14.1 Early Utility Work 25 days Mon 3/24/25 Fri 4/25/25

1336 14.1.1 Install Sewer structure/Tie In to Building 4 days Mon 3/24/25 Thu 3/27/25

1337 14.1.2 Install West Fire Hydrant Undground 4 days Fri 3/28/25 Wed 4/2/25

1338 14.1.3 Install South Water/ Fire Services 10 days Thu 4/3/25 Wed 4/16/25

1339 14.1.4 Install East Fire Hydrant Underground 4 days Thu 4/17/25 Tue 4/22/25

1340 14.1.5 Install Gas Sleeving For Gas Meter 3 days Wed 4/23/25 Fri 4/25/25

1341 14.2 West Site 44 days Thu 8/28/25 Wed 10/29/25

1342 14.2.1 Demo Curbs/Sidwalks 3 days Thu 8/28/25 Tue 9/2/25

1343 14.2.2 Waterproofing 3 days Wed 9/3/25 Fri 9/5/25

1344 14.2.3  FRP Curb and Gutter 5 days Wed 9/3/25 Tue 9/9/25

1345 14.2.4 Excavation for Silva Cell Systems 2 days Wed 9/10/25 Thu 9/11/25

1346 14.2.5  Paving 2 days Wed 9/10/25 Thu 9/11/25

1347 14.2.6 FRP Light Pole Bases 3 days Wed 9/10/25 Fri 9/12/25

1348 14.2.7 Install Site Lighting Conduits 2 days Mon 9/15/25 Tue 9/16/25

1349 14.2.8 Installation and Backfill of Silva Cell Systems 4 days Mon 9/15/25 Thu 9/18/25

1350 14.2.9 Fine Grade 3 days Fri 9/19/25 Tue 9/23/25

1351 14.2.10 Install Irrigation Sleeves 1 day Tue 9/23/25 Tue 9/23/25

1352 14.2.11 FRP Sidewalks / Curbs / Planters / Seats / Etc. 5 days Wed 9/24/25 Tue 9/30/25

1353 14.2.12 FRP Topping Slabs 4 days Wed 10/1/25 Mon 10/6/25

1354 14.2.13 Steel Planters / Railings / Privacy Screens 7 days Wed 10/1/25 Thu 10/9/25

1355 14.2.14 Install Irrigation 4 days Fri 10/10/25 Wed 10/15/25

1356 14.2.15 Install Landscaping/Plantings 5 days Thu 10/16/25 Wed 10/22/25

1357 14.2.16 Punch List 5 days Thu 10/23/25 Wed 10/29/25

1358 14.3 North Site 42 days Wed 10/1/25 Mon 12/1/25

Install Light Fixtures

MEP Trim

Pre-Punch

Final Cleaning

Leasing Lobby/Office

Grind/Protect Concrete Floor

In-Wall MEP Rough-In

Install Door Frames

Install Fireplace

In-Wall MEP Cover Inspections

Framing Inspection

Hang GWB

Tape GWB

Priming

Inspection

Painting

Install Casework

As-Built Solid Surface Tops

Install Flooring

Hang / Hardware Doors

Install Wood Slat ceilings

Install Light Fixtures

Install Solid Surface Tops

MEP Trim

Install Wall Coverings

Pre-Punch

Final Cleaning

 Elevators

Elevator 3

GWB/Shaft Prep

Rails/Counterweights

Platform

Fronts

Machine Room

Cab 

Misc. Pickup

 Adustment

Elevator 2

GWB/Shaft Prep

Rails/Counterweights

Platform

Fronts

Machine Room

Cab 

Misc. Pickup

 Adustment

Elevator 1

GWB/Shaft Prep

Rails/Counterweights

Platform

Fronts

Machine Room

Cab 

Misc. Pickup

 Adustment

Site Work

Early Utility Work

Install Sewer structure/Tie In to Building

Install West Fire Hydrant Undground

Install South Water/ Fire Services

Install East Fire Hydrant Underground

Install Gas Sleeving For Gas Meter

West Site

Demo Curbs/Sidwalks

Waterproofing 

 FRP Curb and Gutter

Excavation for Silva Cell Systems

 Paving

FRP Light Pole Bases

Install Site Lighting Conduits

Installation and Backfill of Silva Cell Systems

Fine Grade

Install Irrigation Sleeves

FRP Sidewalks / Curbs / Planters / Seats / Etc.

FRP Topping Slabs

Steel Planters / Railings / Privacy Screens

Install Irrigation 

Install Landscaping/Plantings

Punch List

North Site
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1359 14.3.1 Demo Curbs/Sidwalks 3 days Wed 10/1/25 Fri 10/3/25

1360 14.3.2 Waterproofing 3 days Mon 10/6/25 Wed 10/8/25

1361 14.3.3  FRP Curb and Gutter 5 days Mon 10/6/25 Fri 10/10/25

1362 14.3.4  Paving 2 days Mon 10/13/25 Tue 10/14/25

1363 14.3.5 FRP Light Pole Bases 3 days Mon 10/13/25 Wed 10/15/25

1364 14.3.6 Install Site Lighting Conduits 2 days Thu 10/16/25 Fri 10/17/25

1365 14.3.7 Fine Grade 3 days Mon 10/20/25 Wed 10/22/25

1366 14.3.8 Install Irrigation Sleeves 1 day Wed 10/22/25 Wed 10/22/25

1367 14.3.9 FRP Sidewalks / Curbs / Planters / Seats / Etc. 5 days Thu 10/23/25 Wed 10/29/25

1368 14.3.10 FRP Topping Slabs 4 days Thu 10/30/25 Tue 11/4/25

1369 14.3.11 Steel Planters / Railings / Privacy Screens 7 days Thu 10/30/25 Fri 11/7/25

1370 14.3.12 Install Irrigation 4 days Mon 11/10/25 Thu 11/13/25

1371 14.3.13 Install Landscaping/Plantings 5 days Fri 11/14/25 Thu 11/20/25

1372 14.3.14 Punch List 5 days Fri 11/21/25 Mon 12/1/25

1373 14.4 East Site 49 days Thu 10/30/25 Mon 1/12/26

1374 14.4.1 Demo Curbs/Sidwalks 3 days Thu 10/30/25 Mon 11/3/25

1375 14.4.2 Waterproofing 3 days Tue 11/4/25 Thu 11/6/25

1376 14.4.3 Install CBs 5 days Tue 11/4/25 Mon 11/10/25

1377 14.4.4  FRP Curb and Gutter 5 days Tue 11/11/25 Mon 11/17/25

1378 14.4.5 Excavation for Silva Cell Systems 2 days Tue 11/18/25 Wed 11/19/25

1379 14.4.6  Paving 2 days Tue 11/18/25 Wed 11/19/25

1380 14.4.7 FRP Light Pole Bases 3 days Tue 11/18/25 Thu 11/20/25

1381 14.4.8 Install Site Lighting Conduits 2 days Fri 11/21/25 Mon 11/24/25

1382 14.4.9 Installation and Backfill of Silva Cell Systems 4 days Fri 11/21/25 Wed 11/26/25

1383 14.4.10 Fine Grade 3 days Mon 12/1/25 Wed 12/3/25

1384 14.4.11 Install Irrigation Sleeves 1 day Wed 12/3/25 Wed 12/3/25

1385 14.4.12 FRP Sidewalks / Curbs / Planters / Seats / Etc. 5 days Thu 12/4/25 Wed 12/10/25

1386 14.4.13 FRP Topping Slabs 4 days Thu 12/11/25 Tue 12/16/25

1387 14.4.14 Steel Planters / Railings / Privacy Screens 7 days Thu 12/11/25 Fri 12/19/25

1388 14.4.15 Install Irrigation 4 days Mon 12/22/25 Fri 12/26/25

1389 14.4.16 Install Landscaping/Plantings 5 days Mon 12/29/25 Mon 1/5/26

1390 14.4.17 Punch List 5 days Tue 1/6/26 Mon 1/12/26

1391 14.5 South Site 44 days Thu 12/11/25 Thu 2/12/26

1392 14.5.1 Demo Curbs/Sidwalks 3 days Thu 12/11/25 Mon 12/15/25

1393 14.5.2 Waterproofing 3 days Tue 12/16/25 Thu 12/18/25

1394 14.5.3  FRP Curb and Gutter 5 days Tue 12/16/25 Mon 12/22/25

1395 14.5.4 Excavation for Silva Cell Systems 2 days Tue 12/23/25 Wed 12/24/25

1396 14.5.5  Paving 2 days Tue 12/23/25 Wed 12/24/25

1397 14.5.6 FRP Light Pole Bases 3 days Tue 12/23/25 Fri 12/26/25

1398 14.5.7 Install Site Lighting Conduits 2 days Mon 12/29/25 Tue 12/30/25

1399 14.5.8 Installation and Backfill of Silva Cell Systems 4 days Mon 12/29/25 Fri 1/2/26

1400 14.5.9 Fine Grade 3 days Mon 1/5/26 Wed 1/7/26

1401 14.5.10 Install Irrigation Sleeves 1 day Wed 1/7/26 Wed 1/7/26

1402 14.5.11 FRP Sidewalks / Curbs / Planters / Seats / Etc. 5 days Thu 1/8/26 Wed 1/14/26

1403 14.5.12 FRP Topping Slabs 4 days Thu 1/15/26 Tue 1/20/26

1404 14.5.13 Steel Planters / Railings / Privacy Screens 7 days Thu 1/15/26 Fri 1/23/26

1405 14.5.14 Install Irrigation 4 days Mon 1/26/26 Thu 1/29/26

1406 14.5.15 Install Landscaping/Plantings 5 days Fri 1/30/26 Thu 2/5/26

1407 14.5.16 Punch List 5 days Fri 2/6/26 Thu 2/12/26

1408 14.6 Courtyard 129 days Tue 7/1/25 Mon 1/5/26

1409 14.6.1 Pavillion Structure 15 days Tue 7/1/25 Tue 7/22/25

1410 14.6.2 Pavillion Roofing 8 days Wed 7/23/25 Fri 8/1/25

1411 14.6.3 Pavillion Cladding 20 days Mon 8/4/25 Fri 8/29/25

1412 14.6.4 Waterproofing 15 days Fri 9/19/25 Thu 10/9/25

1413 14.6.5 Steel Planters 10 days Fri 10/10/25 Thu 10/23/25

1414 14.6.6 Privacy Screens 7 days Fri 10/24/25 Mon 11/3/25

1415 14.6.7 irrigation 7 days Fri 10/24/25 Mon 11/3/25

1416 14.6.8 Pavers 8 days Tue 11/4/25 Thu 11/13/25

1417 14.6.9 landscaping 18 days Fri 11/14/25 Thu 12/11/25

1418 14.6.10 Misc. Finishes 15 days Fri 12/12/25 Mon 1/5/26

1419 15 Final Inspections & Building C of O 92 days Wed 2/11/26 Fri 6/19/26

1420 15.1 Site Final 3 days Fri 2/13/26 Tue 2/17/26

1421 15.2 Commissioning 20 days Wed 2/11/26 Tue 3/10/26

1422 15.3 Plumbing Finals 3 days Thu 3/19/26 Mon 3/23/26

1423 15.4 Mechanical Finals 3 days Tue 3/24/26 Thu 3/26/26

1424 15.5 Electrical Finals 4 days Fri 3/27/26 Wed 4/1/26

1425 15.6 Elevator Inspections 5 days Mon 4/20/26 Fri 4/24/26

1426 15.7 Fire Sprinkler Finals 3 days Mon 4/27/26 Wed 4/29/26

1427 15.8 Fire Final 4 days Thu 4/30/26 Tue 5/5/26

1428 15.9 Building & Planning Final 5 days Wed 5/6/26 Tue 5/12/26

1429 15.10 TCO - Occupancy 1 day Wed 5/13/26 Wed 5/13/26

1430 15.11 Owner FFE Installation Period 5 days Thu 5/14/26 Wed 5/20/26

1431 15.12 Final Punch/Acceptance 15 days Thu 5/21/26 Thu 6/11/26

1432 15.13 1st Tenant Move In Date 1 day Fri 6/12/26 Fri 6/12/26

1433 15.14 Project Wide System Owner Training 5 days Mon 6/15/26 Fri 6/19/26

Demo Curbs/Sidwalks

Waterproofing 

 FRP Curb and Gutter

 Paving

FRP Light Pole Bases

Install Site Lighting Conduits

Fine Grade

Install Irrigation Sleeves

FRP Sidewalks / Curbs / Planters / Seats / Etc.

FRP Topping Slabs

Steel Planters / Railings / Privacy Screens

Install Irrigation 

Install Landscaping/Plantings

Punch List

East Site 

Demo Curbs/Sidwalks

Waterproofing 

Install CBs

 FRP Curb and Gutter

Excavation for Silva Cell Systems

 Paving

FRP Light Pole Bases

Install Site Lighting Conduits

Installation and Backfill of Silva Cell Systems

Fine Grade

Install Irrigation Sleeves

FRP Sidewalks / Curbs / Planters / Seats / Etc.

FRP Topping Slabs

Steel Planters / Railings / Privacy Screens

Install Irrigation 

Install Landscaping/Plantings

Punch List

South Site 

Demo Curbs/Sidwalks

Waterproofing 

 FRP Curb and Gutter

Excavation for Silva Cell Systems

 Paving

FRP Light Pole Bases

Install Site Lighting Conduits

Installation and Backfill of Silva Cell Systems

Fine Grade

Install Irrigation Sleeves

FRP Sidewalks / Curbs / Planters / Seats / Etc.

FRP Topping Slabs

Steel Planters / Railings / Privacy Screens

Install Irrigation 

Install Landscaping/Plantings

Punch List

Courtyard

Pavillion Structure

Pavillion Roofing

Pavillion Cladding

Waterproofing

Steel Planters

Privacy Screens

irrigation 

Pavers

landscaping

Misc. Finishes

Final Inspections & Building C of O

Site Final

Commissioning

Plumbing Finals

Mechanical Finals

Electrical Finals

Elevator Inspections

Fire Sprinkler Finals

Fire Final

Building & Planning Final

TCO - Occupancy 

Owner FFE Installation Period

Final Punch/Acceptance

1st Tenant Move In Date

Project Wide System Owner Training

31 5 10 15 2025 30 5 10 15 20 25 30 4 9 14 19 24 29 4 9 14 1924 29 3 8 13 18 2328 2 7 12 17 22 27 2 7 1217 22 27 1 6 11 16 2126 1 6 11 16 21 2631 5 10 15 20 25 30 4 9 14 19 24 1 6 1116 21 2631 5 10 15 20 25 30 5 10 15 20 25 30 4 9 14 19 24 29 4 9 1419 24 29 3 8 13 18 2328 2 7 12 17 22 27 2 7 1217 22 27 1 6 11 1621 26 1 6 11 16 21 2631 5 10 15 20 25 30 4 9 1419 24 1 6 11 16 2126 31 5 10 15 20 25 30 5 1015 20 25 30 4 9 14 1924 29 4 9 14 19 2429 3 8 13

April 2024 May 2024 June 2024 July 2024 August 2024 September 2024October 2024 November 2024 December 2024 January 2025 February 2025 March 2025 April 2025 May 2025 June 2025 July 2025 August 2025 September 2025October 2025 November 2025 December 2025 January 2026 February 2026 March 2026 April 2026 May 2026 June 2026 July 2026 August 2026
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	1:  7750 NE 29th St Mercer Island, Washington 98040
	2: 77-9-040
	3: 63,780 SF
	4: 
	5: TC 4 (Town Center)
	Urban Residential: 
	Urban Park: 
	Potential Landslide Hazard: Off
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	Seismic Hazard: Off
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	Type F: Off
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	Category I: Off
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	SHORELINE MANAGEMENTRow3: 
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	SHORELINE MANAGEMENTRow5: 
	Name: Guohai Lu
	Address: 6770 Churchill St, Vancouver, BC V6P5B1
	Phone 1: 
	Company: Xing Hua Group LTD
	Email 1: siyu.lee@xinghuagroups.com
	Name 2: Anjel David
	Address 2: 18321 98th Ave NE Suite #1, Bothell,WA
	Company 2: R|Miller Inc. 
	Email 2: anjeld@rmillerinc.com
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